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This document reports the progress made by the Council as an Education Authority towards 
Mainstreaming Equality and achieving the Equality Outcomes set in 2013 within the Council‟s 
Equality and Diversity Strategy 2013 which and can found at: http://www.south-
ayrshire.gov.uk/equalities/ 

 

  
It is presented in two sections: 
 

 Section 1          Equality Outcomes Progress 2013-15 
 

 Section 2          Mainstreaming Progress 2013-15 
 
and is supported by additional detail within: 
 

 Appendix 1      Equality Outcomes Templates Showing Progress 2013-2015    

http://www.south-ayrshire.gov.uk/equalities/
http://www.south-ayrshire.gov.uk/equalities/
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 SECTION 1: Equality Outcomes Progress 2013-15  

 
1. Introduction 
 
1.1 An „Equality Outcome‟ is a result which the Council aims to achieve in order to demonstrate 

that it is addressing the „general duties‟ contained within the Equality Act 2010 i.e. it will 
assist the Council to demonstrate it has:  

 eliminated discrimination; 

 advanced the equality of opportunity and fostered good relations; and  

 supported improvements in people‟s life chances.  

 
1.2 The Council‟s Education Authority Equality Outcomes, as identified within its Equality and 

Diversity Strategy 2013, are shown below. They have been categorised and referenced 
according to whether they are short (S1, S2 etc) or medium (M1, M2 etc) outcomes. 

 
Short Term Equality Outcomes 

S1 Improved opportunities for people to participate in shaping services.  

S2 Improved knowledge and understanding of diversity crime and incidents in our 
communities. 

S3 Improved awareness of equality and diversity issues throughout the Council‟s 
employees.  

S4 Educational achievement is maintained and improved for all our children and young 
people. 

S5 Increased provision of accessible and inclusive Council information and 
communications. 

S6 Opportunities for young people to enter the workforce are maximised. 

S7 Increased representation of men and women in roles where gender segregation is 
evident. 

S8 Increased Council leadership of equality and diversity issues in our communities. 

 
Medium Term Equality Outcomes 

M1 Improved accessibility to Council buildings and public spaces.  

M4 Council employees work in a fair an inclusive environment 
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 2. Progress against the Council’s Education Authority Equality Outcomes 
 
2.1 Progress against the Council‟s Educational Authority Equality Outcomes is set out in the 

form of completed templates, which are set out within Appendix 1 to this report.   
 
2.2 The first section of each template details how the Equality Outcome relate to the National 

Strategic Outcomes, the Single Outcome Agreement and the Council Plan.  It also details 
which services contributes to the Equality Outcome, the associated protected 
characteristics of: 

 age,  

 disability, 

 race,  

 sex 

 gender reassignment,  

 pregnancy and maternity, 

 sexual orientation  

 religion or belief (including non-belief) and  

 marriage and civil partnerships (in respect of eliminating unlawful discrimination). 

 and the Council‟s „Equality Themes‟ of: 

 health and well being 

 Human Rights 

 rurality and  

 deprivation.  

Finally, this section identifies which part(s) of the equality duty is being taken forward and 
the rationale as to why this outcome is important to the Council and its communities. 

 
2.3 Having set the context, the next section records the work that services have undertaken 

with national and local partners, setting out activities undertaken and outputs produced.  
The last section records the progress made towards the Equality Outcome using quantative 
measurement where possible, a summary statement of achievement, lessons learnt, with a 
view to support the sharing of good practice.  

 
2.4 The templates as currently completed show the progress achieved over 2013-15. They will 

continue to be updated as the Council continues on its10 year journey towards its long term 
Equality Outcomes. 

 
2.5 To ensure that the Council is kept advised of progress on its Equality Outcomes between 

formal reporting cycles, the Social Services Portfolio Carrier and the Elected Members with 
an equalities role are provided with individual and joint briefings as required, and through 
their participation in the South Ayrshire Council Equality and Diversity Forum – as 
evidenced in the Forum meeting notes and papers. Further detail on the Equality and 
Diversity Leadership of the Elected Members and how they have supported delivery of the 
Council‟s Educational Authority Equality Outcomes is provided throughout the rest of this 
report. 

 
2.6 Some highlights of the progress achieved in relation to a number of the Equalities 

Outcomes, as they relate to both individual and cross cutting protected characteristics and 
the Council‟s Equality Themes, are presented on the following pages. 
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3. Examples of Progress 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.1 

Equality Outcome S6: Opportunities for young people to enter the workforce are maximised. 

Service:     Educational Services, Children and Families 

Equality Duty Taken Forward:  Eliminated Discrimination & Harassment  
     Advance Equality of Opportunity 
Protected Characteristic(s)   Age, Disability, Health, Human Rights    
 
Modern Apprentices Supporting Older People - July 2013 
 

Four South Ayrshire Council Modern Apprentices took part in a Modern Apprentice Challenge, with 
their project to help a dementia patient at a Council managed care home. They decided to create a 
dementia diary, to help an elderly patient recall early reminiscences and to create a lasting legacy of 
her life once her memory began to deteriorate. 
 

However, rather than simply document and describe the effects of dementia in a paper diary, the 
apprentices took a much more innovative approach, working closely with a 75 year old patient from 
Girvan, who is in the early stages of the disease. They created a living multi-media diary, contained 
on an iPad, made up of treasured memories and life moments with video and audio clips and a host 
of images from her life, all aimed at helping her to recall happy times. 
 

These included: 

 Wedding photographs  

 Images of her husband and clips of her talking about him  

 Footage of the patient talking about memories of her schooldays and friends  

 The birth of her daughters and early family photographs  

 Audio clips of her reminiscing about her life and times in Girvan.  

 

The 'dementia diary' also 

 Helped the family to get closer to the patient, sharing memories and helping create a lasting 
legacy of important moments in her life. 

 The diary could be viewed on DVD and PC, making it a simple way for wider family and friends 
to see and hear some of the patient‟s memories and 

 Care staff were able to access the diary quickly and easily to build a picture of the patient, her 
life, likes and dislikes in a way that was less intrusive and confusing for her. 

 

The Modern Apprentices commented:  

"This has been so totally worthwhile... I especially enjoyed seeing how an iPad and a computer can 
make such a difference to someone in the early stages of dementia, rather than just using paper 
and photos.  

"Working so closely with [the patient] gave me a much better insight to what dementia really is. It's 
inspired me to have a career in the care profession and the diary is one of the best things I've ever 
been involved with"  

Councillor Rita Miller, South Ayrshire Council's Portfolio for Social Services said:  

"The dementia diary is a fantastic idea and [the patient] has enjoyed working with four Apprentices 
whose combined ages are the same as her own.” 

"They have all learned from each other and I hope the interactive diary concept will now become 
more widely used as a clever and cutting edge way to help patients and their families cope with the 
challenges this disease brings.” 

To share good practice this project was brought to the attention of managers within Alzheimer 
Scotland. 
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3.2 
 
Equality Outcome S8: Increased Council leadership of equality and diversity issues in 

our community. 
 
Service:     Corporate (All Services) 
 
Equality Duty Taken Forward:  Eliminated Discrimination & Harassment  
     Advance Equality of Opportunity 
     Foster Good Relations 
 
Protected Characteristic(s)  Age, Disability, Sex, Race, Religion and Belief (including 

non-belief), Human Rights    
 
Holocaust Memorial Day  

On the 27 January 2015 the Council Hosted the National Holocaust Memorial Day 2015. This 
year's theme focused on memory, asking people to remember the millions of people murdered 
– and honour those who survived – during the Holocaust, Nazi Persecution and in subsequent 
genocides in Cambodia, Rwanda, Bosnia and Darfur. The event also marked the 70th 
anniversary of the liberation of Auschwitz-Birkenau and the 20th anniversary of the Srebrenica 
massacre.  

To mark the day a large number of events were held throughout South Ayrshire including a 
Holocaust survivor lighting Scotland's first Auschwitz liberation 70th anniversary candle at an 
Ayr secondary school.  

The event included presentations by Ela Weissberger (84) – one of 100 children (out of 15,000) 
who survived the Terezin concentration camp  and Hasan Hasanovic – one of only 3,500 men 
(out of an estimated 10-15,000)  who survived the Srebrenica genocide in Bosnia and both  
shared their extraordinary experiences at both the school and national events.  

South Ayrshire Provost Helen Moonie also welcomed the Right Honourable Nicola Sturgeon, 
First Minister of Scotland to Ayr Town Hall for the National Holocaust Memorial Day event in the 
evening. This event was hosted by Kyle Academy pupils who also performed excerpts from 
Brundibar Children's Opera – first performed by Ela and other children at the Terezin 
concentration camp, as well as presentations from school pupils who recently visited Auschwitz. 

One of the event resources is a film presentation that highlights the impact of the Holocaust on 
people of different faiths, sexual orientation , age and abilities and arrangements are now in 
hand to distribute the film presentation amongst the Council‟s partners and equality networks. 

As part of activities in schools to mark the Holocaust five artists worked with young people from 
15 South Ayrshire Council schools to create an exhibition of artwork using willow, glass, felt, 
media and printmaking all reflecting the 'Keep the Memory Alive' theme. The exhibition was held 
from 26 January until 5 February 2015in the reception area of the County Buildings in Ayr and 
was well received by the public.  
 
http://www.south-ayrshire.gov.uk/news/thought-provoking-keep-the-memory-alive-art-
exhibition.aspx 

 

http://www.south-ayrshire.gov.uk/news/thought-provoking-keep-the-memory-alive-art-exhibition.aspx
http://www.south-ayrshire.gov.uk/news/thought-provoking-keep-the-memory-alive-art-exhibition.aspx
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4. Reporting Duties 
 
4.1 As part of the requirements paced on the Council by the Equality Act 2010 and the Equality Act 

2010 (Specific Duties) (Scotland) Regulations, it is required to report as: 

 a Service Provider 

 an Education Authority 

 a Licensing Board 

 an Employer 

4.2 The table below highlights which of the Equality Outcomes Templates set out in Appendix 1 
relate to the Education Authority role of the Council. 

 

South Ayrshire Equality Outcomes   
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S1   Improved opportunities for people to participate in shaping 
services.  

    

S2   Improved knowledge and understanding of diversity crime and 
incidents in our communities. 

    

S3   Improved awareness of equality and diversity issues 
throughout the Council‟s employees.  

    

S4   Educational achievement is maintained and improved for all 
our children and young people. 

    

S5   Increased provision of accessible and inclusive Council 
information and communications. 

    

S6   Opportunities for young people to enter the workforce are 
maximised. 

    

S7   Increased representation of men and women in roles where 
gender segregation is evident. 

    

S8   Increased Council leadership of equality and diversity issues in 
our communities. 

    

M1   Improved accessibility to Council buildings and public spaces.      

M4   Council employees work in a fair and inclusive environment     
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4.3  As a service provider, all the detailed reporting is contained within the Council‟s Equality 
Outcome Report 2013- 15 Appendix 2 templates. 

 
4.4 As an Education Authority employer, in addition to the information within the templates, 

further detail is provided at paragraph 5 below. 
 
4.5 As an education authority, addition to the information within the templates, further detail is 

provided at paragraph 6 below. 

 
5. Employer Equality Outcomes 
 
5.1 In 2013 three Equality Outcomes were identified for the Council as an employer, which 

have progressed as follows: 
 

M4 - Council Employees Work In A Fair And Inclusive Environment 
 
5.2 The Council changed its approach to the biennial Employee Engagement Survey to 

encourage wider participation across the workforce.  By using a shorter survey linked to the 
How Good is Our Council? evaluation tool, participation increased ssignificantly from 30% 
to 45%. Specific questions were included in respect of protected characteristics and the 
vast majority of respondents were positive: 

 87% of employees  strongly agreed, mostly agreed or agreed that the Council treats 
employees fairly regardless of age  

 94% of employees  strongly agreed, mostly agreed or agreed that the Council treats 
employees fairly regardless of disability 

 93% of employees  strongly agreed, mostly agreed or agreed that the Council treats 
employees fairly regardless of gender 

 
5.3 The survey closed on 30 March 2015. Data will be analysed and published along with 

actions arising from feedback.  Employee focus groups will be held across Services to 
explore information gathered, including information on equality and inclusion at work. 

 
5.4 Equality has been mainstreamed into all HR policies which are equality impact assessed. 
 
5.5 Maximising Attendance procedures have been changed so that employees whose absence 

is of concern are managed through capability, rather than disciplinary procedures, unless 
misconduct is evidenced.  All relevant managers have been trained in the new procedure, 
with particular emphasis on how and when to exercise discretion and the duty to make 
reasonable adjustments. 

 
5.6 Measures have been put in place to assist managers with the recruitment and selection 

process to ensure best practice. 
 
5.7 Equality has been mainstreamed into our internal training courses, both online and 

classroom based.  We continue to deliver bespoke equality training, including role specific 
equality training, such as a range of courses which were delivered to teaching staff. 

 
5.8 Advice and guidance is being developed on all protected characteristics to assist managers 

and employees in relation to their rights and responsibilities at work on Share-point, the 
Council‟s internal web pages. 

 
5.9 Wider participation is being encouraged in our Equality Champions Network to promote 

equality and assist in equality impact assessment. 
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S6 - Opportunities for young people to enter the workforce are maximised 

 
 
5.10 The Council is working with Skills Development Scotland, the DWP and community 

planning partners to deliver the Scottish Government‟s Opportunities for All commitment to 
provide all young people with an offer of employment, learning or training. 

 
5.11 In South Ayrshire, the Employability and Skills team work very closely with Schools through 

the MCMC partnerships to provide comprehensive support to young people. 
 
5.12 Young people have been consulted with to identify possible steps to increase their 

employability including how we recruit.  This work will continue through close link working 
with schools. 

 
5.13 Additional work experience, training and employment opportunities have been identified 

within the Council and with local businesses for young people. 
 
5.15 A range of flexible learning opportunities are now available across the employability skills 

pipeline. 
 
5.16 A successful graduate intern programme has been launched which to date has had a 100% 

success rate in terms of graduates moving into employment. 
 
5.17 Drop-in Youth Employment Hubs have been developed  in key localities to provide easier 

access to services for young people who are further away from the labour market. 
 
5.18 The amount of support provided to all young people has been increased. 
 
5.19 Over 430 wage incentives have been provided to support young people into employment. 
 
5.20 Recruitment and selection training on competency based recruitment has been provided 

which all young people on our employability programmes were able to access. 
 
 
S7 - Increased representation of men and women in roles where gender segregation 
is evident. 

 
 
5.21 Equality sessions have been delivered to encourage young people to seek work experience 

in non- traditional roles. 
 
5.22 Specific service areas have been identified where gender segregation is evident and will 

work with Service Managers to reduce segregation. 
 
5.23 Non-gender stereotypical images are used on the Council‟s recruitment pages and e-

learning platform. 
 
5.24 Awareness is raised of gender segregation during recruitment and selection training.  
 
5.25 Non-traditional roles for young people are promoted on Council employability programmes. 
 



 

Page 10 

 

 
6. Education Authority Outcomes 
 
6.1 The Education Authority Equality Outcomes being reported against for the period 2013–

2015 are: 

S4 - Educational achievement is maintained and improved for all our children and 
young people. 

S2 - Improved knowledge and understanding of diversity crime and incidents in our 
communities. 

and Educational Services have contributed to progress on the following South Ayrshire 
Council Equality Outcomes  

S1 - Improved opportunities for people to participate in shaping services.  

S3 - Improved awareness of equality and diversity issues throughout the Council’s 
employees.  

S5 - Increased provision of accessible and inclusive Council information and 
communication. 

S6 - Opportunities for young people to enter the workforce are maximised. 

S7 - Increased representation of men and women in roles where gender segregation 
is evident. 

S8 -  Increased Council leadership of equality and diversity issues in our community. 

6.2 The Educational Services equality outcome progress is provided in detail within the main 
Equality Outcome Templates Section of this report. In addition to the Educational Services 
contributions to each of the progress highlighted already here are some specific areas of 
progress for the Service‟s key Equality Outcome: 

S4 - Educational achievement is maintained and improved for all our children and 
young people. 

 Working in Partnership 

6.3 The Council have worked with Education Scotland through their inspection process. During 
the inspection process all early years‟ establishments were inspected. Positive inspection 
reports were received in all of the early years establishments. In addition, two out of the 
three primary schools and the two secondary school that were also inspected, received 
positive inspection reports. 

6.4 Skills Development along with other partners such as Community Learning and 
Development, Ayr College and Community Safety, help us to sustain school partnerships 
with a focus on young people requiring More Choices More Chances (MCMC). This work 
ensures that targeted work is going to support more vulnerable young people have a 
positive and sustained destination post school i.e. employment, training, further or higher 
education. 

6.5 MCMC partnerships in secondary schools continued to work effectively to identify, support 
and track young people who needed support to achieve their full potential and make a 
positive post school transition. In 2012/13 good practice visits were carried out with all 
partnerships. A risk matrix is now available in all secondary schools to help identify young 
people most at risk of failing to achieve and/or make a positive post-school transition.  
Young people who are identified as at risk are provided with support through employability 
skills training, personal development and/or work experience. 

6.6 The Skills Towards Employment Project (STEP) delivered South Ayrshire‟s Scottish 
Government funded Activity Agreement programme during 2012/13.  An Activity Agreement 
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is an action plan of learning and support agreed between a young person facing barriers to 
progression and a „trusted professional‟. 

6.7 Partners worked with the Council to track and support unemployed young people aged 16-
19 to ensure that they received an offer of learning, training or employment under 
„Opportunities for All‟. To support this, Youth Employment Hubs were established in Troon, 
Ayr North, Ayr Central, Maybole and Girvan and offered young people the opportunity to 
engage with a range of employability providers and support workers. 

 

 School Leavers 

6.8 The School Leavers‟ Destination Return is a statistical return undertaken by Skills 
Development Scotland on behalf of the Scottish Government. The return reports on the 
destinations of school leavers in October and again in March to determine the percentage 
who have sustained a positive destination. 

 

Table 1: Destinations of 
School Leavers 

2010/11 2011/12 2012/13 2013/14 

Initial Follow-
up 

Initial Follow-
up 

Initial Follow-
up 

Initial 

Total number of leavers 1,217 1,214 1,173 1,166 1,184 1183 1256 

Higher Education 41.3% 39.4% 40% 39.5% 37% 36.7% 41.6% 

Further Education 28.7% 26.1% 29.1% 26.6% 33.4% 32.4% 32.2% 

Training 4.3% 3.5% 3.5% 4.0% 4.2% 2.6% 2.4% 

Employment 14.1% 18.5% 14.2% 18.4% 15.1% 17% 14.3% 

Volunteering 0.2% 0.2% 0% 0.1% 0.3% 0.4% 0.3% 

Activity Agreement 1.2% 1.2% 1.8% 1.4% 2.7% 2.5% 1.4% 

Unemployed (seeking 
employment) 

9.4% 10% 10.1% 8.0% 6.3% 6.8% 6.9% 

Unemployed (not seeking 
employment) 

0.8% 1.1% 1.4% 2.0% 0.8% 1.5% 1% 

Unknown 0% 0% 0% 0.1% 0% 0.2% 0% 

Positive destination 89.7% 88.9% 88.5% 90% 92.8% 91.5% 92.1% 

 

6.9 Within Educational Services progress has been made in attainment within Primary Schools 
as detailed below and this is assessed by in a range of ways, including through the use of 
standardised assessments provided by Centre for Evaluation and Monitoring (CEM). CEM 
assessments are used in P1, P3 P5 and P7. 

6.10 In these assessments pupils in SA in P1 continued to perform above average (when 
compared with other pupils nationally) in both reading and mathematics. The performance 
of pupils in P3, 5 and 7 demonstrated improvements in five out of six measures compared 
with previous year. 

6.11 Pupil progress through Curriculum for Excellence (CfE) levels have seen improvements in 
performance in both language and mathematics in all key stages in primary schools (P1, P4 
and P7). 

6.12 Pupil Attainment within secondary schools is assessed at S4,S5 and S6 using Scottish 
Qualifications Authority (SQA) This year for the first time our schools present pupils for new 
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national qualifications as part of CfE. Overall 83% of pupils gained 5 or more National 4 
awards and 44% of pupils gained 5 or more National 5 awards by the end of S4. 

6.13 The Service continues to improve educational outcomes of Looked After Children (LAC).  
Attainment of LAC is monitored at the end of S4 and compared with all children and in 2013 
most pupils who were looked after achieved at least five awards at level 3 or better.  

 Looked After Children 

6.14 The Council takes its responsibility as corporate parents seriously and the attainment of 
looked after children remains a priority. The achievements of looked after children are 
closely monitored.  Due to the small number of looked after children in 4th year the figures 
are liable to year on year fluctuations.  Nevertheless the attainment of looked after children 
in 2013/14 was higher than that of the comparator group.   

Table 2: Looked After 
Children Attainment 

2011/12 2012/13 2013/14 

South 
Ayrshire 

Comparator 
authorities 

South 
Ayrshire 

Comparator 
authorities 

South 
Ayrshire 

Comparator 
authorities 

Looked after at 
home 

89% 67% 91% 80% 50% 49% 

Looked after away 
from home 

71% 82% 58% 45% 91% 63% 

 Attendance 

6.15 Lower attendance can be associated with issues of poverty and deprivation and influences 
educational outcomes. Therefore Educational Services and schools work very hard to 
improve attendance of all our children and young people in all our establishments.  

6.16 Pupil attendance is monitored by schools on a daily basis and analysed by the authority on 
a termly basis.  Information relating to our family of comparator authorities and the national 
average is available on a bi-annual basis therefore there is no comparator authority or 
national data for 2011/12 and 2013/14.   However, in 2013/14 attendance in primary and 
secondary sectors improved slightly: 

Table 3: Primary Attendance 

Year 
South Ayrshire 

Comparator 
authorities 

National 

2010/11 95.1% 95.4% 94.8% 

2011/12 95.6% No data No data 

2012/13 95% 95.2% 94.9% 

2013/14 95.4% No data No data 
 

Table 4: Secondary Attendance 

Year 
South Ayrshire 

Comparator 
authorities 

National 

2010/11 91% 91.7% 91.2% 

2011/12 91.7% No data No data 

2012/13 91% 92.2% 92% 

2013/14 91.4% No data No data 

 Exclusions  

6.17 Pupil exclusions are managed by schools and analysed by the authority on a termly basis.  
Information relating to our family of comparator authorities and the national average is 
available on a bi-annual basis therefore there is no CA or national data for 2011/12. No 
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school excludes pupils lightly and considerable involvement of wider services is considered 
before such a measure is invoked.  In session 2012/13 exclusions decreased significantly in 
both primary and secondary sectors. There has also been a further reduction of exclusions 
in secondary schools during 2013/14  

Table 5: Primary  

Exclusions per 1,000 pupils 

Year 

South Ayrshire 
Comparator 
authorities 

National 

2010/11 7 12 11 

2011/12 5 No data No data 

2012/13 4 9 10 

2013/14 6 No data No data 
 

Table 6: Secondary  

Exclusions per 1,000 pupils 

Year 

South Ayrshire 
Comparator 
authorities 

National 

2010/11 47 49 72 

2011/12 38 No data No data 

2012/13 37 45 58 

2013/14 27 No data No data 

6.18 The Service proposes to continue with this progress by: 

 reducing exclusions in primary schools, 

 improve performance in the middle and upper primary stages, 

 ensure all schools meet the standards for positive inspections, and  

 improve levels of attainment for looked after children.  

This will be evidenced by all schools meeting the standards for positive inspections, and 
improve levels of attainment for looked after children (LAC) in the next inspection reports. 

6.19 The Leadership Panel is updated on educational attainment annually e.g. School performance 
Report 2013/14 approved by leadership Panel on 30th September 2014.    https://ww20.south-
ayrshire.gov.uk/ext/committee/CommitteePapers2014/Leadership%20Panel/30th%20Septemb
er/item3(1)(b).pdf 

 
7. Future Reporting of Equality Outcomes – Next Steps  
 
7.1 The Council is required to publish a fresh set of Equality Outcomes within four years of 

publishing its first set. However, within the Equality and Diversity Strategy the Council has 
set out the Equality Outcomes it will achieve over a ten year period, and so it will move 
forward with the progression of the medium term Equality Outcomes where other public 
bodies are moving forward with their second tranche of Equality Outcomes. The Council will 
report progress on its medium term Equality Outcomes by the end of April 2017 and 2019 
and its long term in 2021 and the conclusion of the ten year journey in 2023. 

 
7.2 At each of these reporting milestones, the opportunity will be taken to build in what we have 

learnt and inclusion of any emerging priorities of the Council over the period. 

https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2014/Leadership%20Panel/30th%20September/item3(1)(b).pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2014/Leadership%20Panel/30th%20September/item3(1)(b).pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2014/Leadership%20Panel/30th%20September/item3(1)(b).pdf
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SECTION 2: Mainstreaming Progress 2013- 2015 

 
8. Introduction 
 
8.1 The Council has a range of formal performance reporting mechanisms, including:  

 Single Outcome Agreement Annual Report 

 Leadership Panel Annual Report 

 Public Performance Report  

 Directorate and Service Reports 

 Local Government Benchmarking Reporting 

These implicitly include reporting of equalities progress for its communities. All of these 
formal reports can be accessed within the Public Performance Reporting pages of the 
Council‟s website at http://www.south-ayrshire.gov.uk/performance/ 

 
8.2 In addition to the work recorded within these performance reports , there is another level of 

mainstreaming activity that is not formally reported but has a significant impact on 
improving equality for South Ayrshire communities and nationally.  

 
8.3  This report affords the opportunity to highlight some of this equality work and good practice 

that is not explicitly aligned to our Equality Outcomes, which has taken place over the last 
two years. 

 
8.4  In addition, there are formal Mainstreaming Duty Employment requirements to report: 

 any changes in the gender pay gap and an analysis of the reasons for this gap to assist 
understanding on how the Council is addressing this issue and how it has used this 
information to inform policy on equal pay 

 the employee information gathered annually and how the Council has used this 
employee information in practice to better perform the general equality duty including: 

- Composition of employees broken down by protected characteristic;  

- Recruitment, development and retention of employees broken down by protected 
characteristic;  

covering the 2 years since the Equality and Diversity Strategy was published. This 
information is provided within the Section 3 of this overall report „Workforce Monitoring 
2014‟ 

 
9. How the Council has taken forward the three needs of the General Duty 
 
9.1  Detailed below are examples of and updates on how we have used our: 

 Leadership 

 Decision Making Process 

 Equality Impact Assessment Process 

 Equality and Diversity Structures 

 Partnership Working 

 Service Provision  

 

http://www.south-ayrshire.gov.uk/performance/
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to ensure that we take forward our general equality duty of 

 eliminating discrimination; 

 advancing the equality of opportunity and fostered good relations; and  

 supporting improvements in people‟s life chances.  

 

across all the protected characteristics of: 

 

 age,  

 disability, 

 race,  

 sex 

 gender reassignment,  

 pregnancy and maternity, 

 sexual orientation  

 religion or belief (including non-belief) and  

 marriage and civil partnerships (in respect of eliminating unlawful discrimination). 

 
9.2 These examples only offer a snapshot of the equality work of the Council and further details 

on any of the examples can be obtained upon request to the equalities mailbox: 
equalities@south-ayrshire.gov.uk 

 
10. Leadership 
 
10.1     Elected Members continue to lead equality and diversity progress within the Council and its 

communities and over the last two years have made additional significant progress with 
taking forward the Sexual Orientation and Religion and Belief protected characteristics. The 
Social Services Portfolio Carrier and the Provost host and participate in events and 
awareness raising throughout every year. This includes civic receptions and hospitality 
which are hosted by the Provost throughout each year to recognise, honour and pay tribute 
to achievements, persons and events appropriate to the Council and the Community.  

 
10.2 The Provost also participates in a large number of external events that support all protected 

characteristics to represent the Council‟s commitment and leadership of equalities. The 
Social Services Portfolio Carrier also supports promotion of equality and diversity in service 
provision throughout the Council. 

 
10.3 The provision of civic receptions and participation in both internal and external events 

demonstrate the mainstreaming of the general duty as well as the achievement of our 
Equality Outcome:  S8 Leadership of Equality and Diversity Issues in our Community.  

 
10.4 Detailed below in Table 7 is a selection of some of the events that have taken place during 

the period April 2013 to date with the full list available from the Provost‟s Office. 
 

mailto:equalities@south-ayrshire.gov.uk


 

Page 16 

 

Table 7: Civic Receptions and Hospitality                                        

Date Event 
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u
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h

e
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e
  

2013 
May 29th 

Armed Forces Day. Participants included 
ethnic minority community representatives 

         

Aug 
6th 

Children from Chernobyl - annual visit to 
stay with local volunteers 

        Health 

14th Gerry Hughes – Round the World 
Yachtsman who is deaf and teaches hearing 
impaired young people.  

         

17TH LGBT Youth Scotland Annual National 
Reception and Award Ceremony  

         

Nov 
13th 

2 Scots Royal Highland Fusiliers 3rd and 
Final tour of Afghanistan Homecoming 
Parade  

         

2014 
Jan 24th 

SAC Employee 40 year service – County 
Hall  

         

26th Lebanese Student visit to Ayr, , Provost‟s 
Room 

         

Sept 11th Ann Moulds –Stalking Scotland, Ayr Town 
Hall  

        Human 
Rights 

2015 
Jan 27th 

Holocaust Memorial Day – National Scottish 
Event – Ayr Town Hall 

        Human 
Rights 

26th Reception hosted by Chinese Consul 
General for National Day of the People‟s 
Republic of China  

         

Oct 8th South Ayrshire Seniors Forum – Multi-
cultural “Walk in our Shoes” diversity event  

         

22nd Ayrshire Association of Business Women 
Event – AABW hold several events 
throughout the year.   

         

2014 
Jan 25th 

13th Robert Burns Humanitarian Award         Human 
Rights 

11th Kut-O Europe Chinese Association – 
Chinese New Year Celebration 

         

May 9th Reception for Polish National Day/3rd May 
Constitution Day Event  

         

17th Opening of the General Assembly of the 
Church of Scotland in Edinburgh CE also 
attends 

         

4th Alzheimer Scotland South Ayrshire Service 
– Dementia Awareness Week  

         

5th Voluntary Action South Ayrshire South 
Ayrshire Volunteer Awards 2014 

         

6th SAC – Foster Carers Annual Lunch 
(awards) 

         

19th SAC Outstanding People Awards 
 

         

2015 
14th 

Episcopal Ordination of The Right Rev 
Father William Nolan as Bishop of Galloway 
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11. Decision Making Processes 
 
11.1 The Council ensures that the potential equality impacts of all proposals put before them are 

considered within the decision-making process by the use of its Equality Impact 
Assessment Process (EIA).  

 
11.2 Over the last two years the process, guidance and EIA templates have been revised to 

support improvements in the quality of information going before Elected Members as part of 
Leadership Panel and Full Council reports and more robust scrutiny of content. Elected 
Members are confident in their responsibilities to consider equality in their decision making 
and have on occasion requested more detail on equality impacts before proceeding with a 
proposal.  

 
11.3 Similarly, managers have been working to improve the quality of EIAs being put forward 

with proposals e.g. Environment Neighbourhood and Economy Directorate have had 
sessions on filling out Equalities Impact Assessments for every paper to panel or Council at 
their Extended Managers meetings and as a result over the last two years the completion of 
EIAs within the Directorate is improving. 

 
11.4 To support better decision making the Council has included within its EIA process the use 

of a matrix template that allows consideration of the cumulative effects on protected 
characteristics. This has been particularly useful within the Budget Process and the 
consideration of major Council plans and strategies (an example can be found here:  
http://www.south-
ayrshire.gov.uk/equalities/publications/sample%20eia%20cumulative%20impact%20matrix.
pdf ). 

 
 
12. Equality Impact Assessment Process 
 
12.1  The EIA process also ensures that the individual needs of the Equality Duty are overtly 

considered within the decision making process. The EIA Summary (Section6) sets out the 
way an individual proposal will support the Council in taking forward its Equality Duty. A 
sample selection of three summaries is shown in Table 8 below. 

 
12.2 In addition to being published on the Council Website (at:  http://www.south-

ayrshire.gov.uk/equalities/impact-assessment.aspx ) completed EIAs and Scoping 
Documents are posted on the Council‟s intranet to support learning and raise awareness of 
how the Equality Duty is being taken forward in other Council services. 

 
 
 
 
 
 
 

http://www.south-ayrshire.gov.uk/equalities/publications/sample%20eia%20cumulative%20impact%20matrix.pdf
http://www.south-ayrshire.gov.uk/equalities/publications/sample%20eia%20cumulative%20impact%20matrix.pdf
http://www.south-ayrshire.gov.uk/equalities/publications/sample%20eia%20cumulative%20impact%20matrix.pdf
http://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
http://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
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Table 8                                                          Summary Extract from Equality Impact Assessments 

Name of Policy Eliminate discrimination Advance equality of opportunity Foster good relations 

Kyle Academy 
Bike Club Track 

This project will assist the Council to reduce 
the discrimination, social exclusion and 
disadvantage associated with not being able 
to participate in an activity and/or sport that 
requires expensive, specialist equipment. It is 
also anticipated that the carbon efficiency and 
equality and diversity benefits will be enjoyed 
nationally as the pilot is rolled out across 
Scotland. 

This project will advance the opportunity of all 
protected characteristics to participate in 
cycling activity and at the same time help to 
reduce carbon emissions and promote healthy 
lifestyles. Individuals from the rural community 
will have the same opportunity to participate in 
the project and gain the same benefits through 
the provision of cycles on site. 

The project facilitates the fostering of good 
relations between the Council, local residents 
and members of the whole community i.e. all 
protected characteristics including hard to 
reach groups. This includes fostering 
intergeneration relations that may help to 
reduce ageist stereotyping. As a community 
led project, with input from partner agencies 
such as the Council and Police Service, good 
relations have been a priority consideration 
from the outset.  

Lochside 
Neighbourhood 
Group 

The membership and work of the Partnership 
is fully inclusive across all protected 
characteristics. In addition the process 
involved in the development of the 
partnership has adhered to the six key values 
that underpin all community development 
practice: Equality & Anti-Discrimination, 
Social Justice, Collective Action, Community 
Empowerment, Participatory Democracy and 
Working & Learning Together.  

The Partnership provides an opportunity and 
vehicle for the voices of local people to be 
heard and have influence over what matters to 
them.  Although the Partnership is still in the 
developmental stage, they have adopted 
creative approaches to community 
engagement and public participation and 
involvement. 

The Partnership supports the Council to foster 
good relations with the community within the 
Lochside, Braehead and Whitletts areas. 
 

Suspension of 
eviction for a 
period of 12 
months for 
tenants who   
have fallen into 
rent arrears as 
a result of the 
Welfare 
Reforms. 

This policy will assist to eliminate 
discrimination by reducing the risk of 
homelessness for tenants who are in receipt 
of Housing Benefit and who are affected by 
the new welfare reforms. 
This policy will assist to eliminate 
discrimination against people with disabilities 
who are in receipt of Housing Benefit, and 
who require an additional bedroom as a result 
of their disability, by protecting them from 
eviction for a minimum period of time 

This policy will assist to advance equality of 
opportunity by enabling tenants on a low 
income or unemployed and affected by welfare 
reforms to remain in their homes. Council 
tenants who are under occupied will not face 
an increased risk of eviction as a result of 
being in receipt of Housing Benefit. This policy 
will advance equality of opportunity by 
assisting homeless households, affected by 
the welfare reforms to sustain their 
accommodation for a minimum period and 
reduce the risk of repeat homelessness. 

This policy may inhibit good relations between 
tenants, as those in receipt of Housing Benefit 
and affected by the welfare reforms will be 
protected from eviction for a minimum period, 
whilst tenants who are not affected by welfare 
reforms and who are paying rent will not have 
the same protection should they fall into rent 
arrears. This policy may assist good relations 
between the Council and tenants who are 
under-occupied and affected by welfare 
reform as this policy will protect these tenants 
from eviction for a minimum period of time. 
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13. Equality and Diversity Structures 
 
13.1 Over the last two years the Equality and Diversity structures of the Council have made good 

progress and examples are detailed below. However, due to both changes within the 
management structure of the Council and the sustainability of voluntary organisations that 
participate the opportunity is being taken to refresh and restructure the equality and 
diversity forums. In the meantime to ensure continuity, all forums are circulated with 
equality news, information and guidance on an ongoing basis. An example of the updates 
provided to equality forums can be found here http://www.south-
ayrshire.gov.uk/equalities/publications/Equalities%20Fora%20Update%20February%20201
4.pdf 

 South Ayrshire Equality and Diversity Forum 
 
13.2  In the last year particularly, there have been a number of issues with the sustainability of 

stakeholder participation in the Forum.  The following organisations have seen either a 
significant decline in their membership or health and resource issues impacting on their 
representatives being able to attend the Forum: 

 South Ayrshire Access Panel 

 South Ayrshire Forum on Disability 

 South Ayrshire Sikh Community Association 

 Ayrshire Minority Ethnic Community Association 

 South Ayrshire Seniors Forum (closed down from the end of March 2015) 

13.3 Young people have been represented within the Forum since its formation and as part of 
the refresh of the Forum research has been undertaken on the structure and engagement 
methods used to promote equality and diversity in other local authorities throughout 
Scotland. The results of this research has led to proposals currently under development 
that are looking at a wider range of engagement methods. This includes looking at use of 
social media to reach younger people and working within the Ayrshire Equality Partnership 
to hold the first of a possible series of combined consultation/awareness raising event later 
this year. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

Equality Champions  
 
13.4 Directorates are currently in the process of identifying new Equality Champions to represent 

services. Equality Champion training materials are being refreshed with training sessions 
being scheduled from June 2015 onwards.  Meetings will continue to be held quarterly (as a 
minimum) with a protected characteristic or Equality Theme highlighted at each one. As 
with other forums, learning and equalities information has been continuous throughout the 

Sample areas of Equality and Diversity Forum Input 2013 - 2015: 

 Housing Need and Demand Assessment and Housing Partnership  

 Self Directed Support Policy Consultation  

 Gaelic Language Plan  

 Kyle Academy Bike Track Equality Impact Assessment 

 Heritage Lottery Fund Parks for People Project at Belleisle Park, Ayr 

 Ayrshire Equality Partnership (AEP): Hate Crime framework discussions 

 Development of the Single Outcome Agreement 

http://www.south-ayrshire.gov.uk/equalities/publications/Equalities%20Fora%20Update%20February%202014.pdf
http://www.south-ayrshire.gov.uk/equalities/publications/Equalities%20Fora%20Update%20February%202014.pdf
http://www.south-ayrshire.gov.uk/equalities/publications/Equalities%20Fora%20Update%20February%202014.pdf
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two years and an intranet resource has been in development which will be launched at the 
first meeting of the new Equality Champions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Employee Equality Forum 
 
13.4 Following the restructuring of the Council responsibility for the Employee Equality Forum 

now sits with the Head of Policy and Performance and arrangements are in hand to re-
launch this Forum with adjustments to its meeting format and administrative support 
arrangements. However, during the last two years employees have had the opportunity to 
be informed of equality matters and updated on the Council‟s progress within its Equality 
and Diversity Strategy and discuss issues of concern to individual employees. The 
Employee Forum has also acted as a critical friend e.g. on the development of the 
Maximising Attendance at Work Policy. 

 
13.5 The Council in a climate of decreasing resources has chosen to bring investment into 

equalities and will be recruiting shortly a Policy & Performance (Equalities and Research) 
Officer supported by a Project Officer (Policy & Performance). 

 
14 Partnership Working 
 
14.1 In order to ensure that our Equality Outcomes are progressed as efficiently and effectively 

as possible, we have looked to working with partners where there are common equality 
outcomes or other work that takes forward our equality duty. Two key examples of such 

Sample Areas of Progress for Equality Champions over 2013-15: 
 

a) Religion and Belief Guidance from the EHRC. 
 
b) Communication of Equality news such as: 

 Autism Awareness Month  

 LGBT Awareness Month 

 International Womens‟ Day 

 Holocaust Memorial Day 

 
d) The Head of Policy Performance and Communication gave a presentation on 

the Equality and Diversity Strategy implementation arrangements and provided 
an update on progress of Equality Outcomes 

 
e) Awareness raising of equalities case law such as the tribunal decision of 

Bishop Aztec Rhos & Brinklow vs HMRC Commissioners which relates to an 
HMRC‟s VAT online filing requirement. 

  
 This case of digital mandation was found to be in breach of the appellants’ 

human rights and unlawful and the Equality Champions were asked to support 
the review of Council systems or application processes that required, or 
intended moving to, online completion with ongoing policy and procedure 
development addressing these issues through the equality impact assessment 
process 

  
f) Equality Champions have supported the resolution of individual employee 

issues that were raised at the Employee Equality Forum, but are not detailed 
here for confidentiality reasons. 
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partnership working are the Ayrshire Equality Partnership and the Multi Agency Partnership 
on Violence Against Women and Children and detailed below are some practical examples 
of progress. 

 
14.2 However, there are also many other examples of the Council working with these partners 

on a 1 to 1 basis e.g. Ayrshire College works with the Council on providing English for 
Speakers of Other Languages (ESOL)  http://www.south-ayrshire.gov.uk/news/esol-
learners-awarded-at-john-pollock-centre.aspx which are too numerous to mention 
individually. 

 
  Ayrshire Equality Partnership (AEP) 
 
14.3 There has been significant progress in the LGBT development work initiated by the AEP. 

This has included the establishment of the Pan-Ayrshire LGBT Leadership Group which 
has undertaken a number of projects to raise awareness promote LGBT equality within 
public bodies and throughout the communities of Ayrshire. For example, during LGBT 
History Month the Group had a full programme of events including: 

 Awareness raising within various Youth Provisions, Schools and to Partner 
organisation 

 Sexual Health Nurse support at each of the Ayrshire College Campuses and 

 a formal training Seminar at Crosshouse Hospital to promote understanding of the 
issues, discrimination and stigma facing LGBT people.  

 
14.4 The Group‟s action plan for 2015 is being finalised for publication and recent work includes 

holding Conversation Cafes in the three Ayrshire areas to engage on local priorities. Young 
people, including this year‟s Scottish Youth Parliament candidates participated in these 
events. 

 
14.5 A number of events have also been held including the Council hosted the LGBT Youth 

Scotland Awards as part of its National Gathering 2013 held at the University of the West of 
Scotland, Riverside Campus in Ayr. The National Gathering is their annual opportunity for 
young people from across the country, to come together to meet, and learn and share 
experiences. The winner of the South Ayrshire LGBT Youth Award was Susannah 
McWhirter, Troon who also went on to win the Sunday Mail Young Scot Awards: The Young 
Scot Cultural Diversity Award:  
 
 Multi Agency Partnership on Violence Against Women and Children  

 
14.6 The Multi Agency Partnership on Violence Against Women and Children, within their project 

management process, record progress against the topics of Access, Awareness and 
Communication. These were the areas of equalities priority identified by stakeholders and 
employees before the Equality Act 2010 and are still relevant today as golden threads that 
run through our Equality Outcomes and mainstreaming work. 

 
14.7 The Council participates within the MAPVAW in the „16 days of action‟ campaign which is 

an international initiative which begins on 25 November each year – and an emphasis on 
reaching out to young people. 

 
14.8 Through the MAPVAW the Council hosts a range of activities and promotions which this 

year was headlined by a drama premiere, which was commissioned by South Ayrshire 
Women's Aid, and written by a teenage girl as a way of coping with her experiences of 
domestic abuse. 

 

http://www.south-ayrshire.gov.uk/news/esol-learners-awarded-at-john-pollock-centre.aspx
http://www.south-ayrshire.gov.uk/news/esol-learners-awarded-at-john-pollock-centre.aspx
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14.9 This year the Council's role in the campaign was particularly high profile as it joined an 
initiative led by Police Scotland with Aberdeen City, East and North Ayrshire Councils, in 
piloting a six month Disclosure Scheme for Domestic Abuse (based on Clare's Law in 
England) allowing women to find out if their spouse, or partner, has a history of abuse 
against women.  

 
14.10 Locally, the Council also asks men to sign up to the White Ribbon pledge of never 

committing, condoning, or remaining silent about men's violence against women in all its 
forms as every ten minutes in Scotland, an incident of domestic abuse is recorded – one of 
more than 60,000 such incidents every year. 

 
14.11 In addition to the drama 'Is This Love?' the Council supported and promoted the campaign 

with: 

 A Border Policing Command Day of Action at Prestwick Airport to raise awareness of 
violence against women 

 A football project in Kyle Academy - fathers and sons taking part in a five a side match, 
standing together to say no to domestic abuse 

 High profile banners at rugby clubs 

 A special showing of the anti-stalking film 'Friend Request' in local schools (written and 
produced by senior pupils from South Ayrshire schools) 

 Advertising and publicity in licensed premises 

 A seminar for staff on the theme of sexual exploitation 

 Information visits to schools and nurseries promoting the white ribbon campaign  

 A projection onto the wall of the Gaiety Theatre. 

 
15. Service Provision 
 
15.1 During 2014 the Council signed up to the Afghan Relocation Scheme and since November 

Afghan families have started to arrive in South Ayrshire. The reception of the Afghan 
families has been co-ordinated by the Housing Services Team.  

 
15.2 They have involved the following partners and Voluntary Organisations to ensure that the 

families have both their personal service and cultural needs supported during their 
transition into the South Ayrshire Community: 

 Education 

 Health Services 

 Fire Prevention Services 

 Police Service 

 English for Speakers of Other Languages (ESOL) 

 Ayrshire Minority Ethnic Community Association (AMECA) 

 Kilmarnock Mosque 

 Local community organisations supporting employment 

 COSLA 

15.3 On the 30 March 2015 an informal gathering of the ten families recently settled in South 
Ayrshire was held to facilitate introductions and networking to support the new families to 
be self supporting in the future and to make introductions with services and partners 
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highlighted above. It is intended that there will be further meetings held to provide 
information on Health and Safety, Council Services and Employment. 
 
 
 
Religion and Belief  

 
15.4  The Council participated in the Scottish Interfaith Week „Journeys of Faith in 2014‟ and as 

part of that Councillor Rita Miller and Council officers attended the opening event held in 
Kilmarnock on the 23 November 2014. The event included a North Lanarkshire Abrahamic 
Roots Group presentation on their pilgrimage to Iona, a Sikh Music performance choir and 
Pan- Ayrshire secondary school art competition. Interfaith work is where people of different 
religions and beliefs come together to talk, make friends and better understand other 
people from different faiths and backgrounds. By participating in the Pan-Ayrshire Interfaith 
Week programme of events the Council progresses the third part of the general equality 
duty – Foster Good Relations.  

 
15.5 On the 18 February 2015, the Provost and Kyle Academy students visited Principal and 

Vice Chancellor, Dr Hossein Godazgar at the Al-Maktoum College of Higher Education. 
They were taken on a tour of the campus and attended a lecture on the subject of 
"Dialogue of Civilisations" along with UAE and Malaysian students currently taking part in 
the College's 2015 Academic Training Programme. The college brings together student and 
staff of all religions and no religion together. 

Raising Awareness – Sectarianism - April 2014 
 
15.6 A pupil from Alloway primary school was highly commended for her artwork on a poster she 

entered to the national 'Show Racism the Red Card' Campaign creative competition 2014. 
The pupil entered her poster in the under 13 year old category and her work was chosen 
from over 1,600 entries from a total of 4,500 pupils and students from schools and colleges 
across Scotland. 
 

15.7 The aim of the campaign is to combat racism through the use of footballers as anti-racism 
role models. It has the backing of Scottish Football Association and football clubs across 
Scotland. The creative competition was introduced in 2003 and has been an enormously 
successful way of engaging young peoples' interest and awareness in anti-racism. 

 
15.8 The poster, inspired by Robert Burns, included the Scottish symbols and the message that 

racism wasn't allowed in Scotland.  
 

Partnership Working: Gender Equality - Raising Awareness of Domestic Abuse - 
June 2013  

 
15.9 The South Ayrshire Multi-Agency Partnership to Tackle Violence Against Women and 

Children (MAPVAW) commissioned 'Be Enchanted', a local drama company to develop a 
domestic abuse drama. The production uses young actors who perform 'Torn' which has a 
particular focus on the relationship between young people.  

15.10 The drama was shown to secondary school pupils with the aim of learning about the 
realities of domestic abuse and violence against women in a way which is relevant to the 
young people watching it. The play has a strong message that abuse of any kind is not 
acceptable and that there are people there to help them, and particularly shows that 
abusive relationships can happen between young people and not just with their parents` 
generation. It also showed how to look for the warning signs before a relationship becomes 
really damaging and even dangerous." 
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15.11 After each performance a question and answer session took place with pupils to give them 
the opportunity to reflect on what they had just seen and talk about their thoughts and 
feelings on domestic abuse. School guidance staff and campus police officers will provide 
additional support if a young person has been affected by domestic abuse and wishes to 
make a confidential disclosure.  

15.12 Here is what some of the students said after watching the play:  

"I learned that there are difference aspects of control in a relationship."   

"Because the actors actually show you what happens it gives you a better insight into 
domestic abuse."   

"I thought I knew some stuff but turned out, not a lot."   

"I learned that domestic abuse is serious, and not nice to be a part of."   

"I think that it is great that there is privacy to speak and you can get help from the school."   

Working together to improve the lives of those residents affected by mental health or 
disability learning issues - May 2013 

15.13 The South Ayrshire Mental Health Action Plan (2013-16) and the South Ayrshire Learning 
Disability Action Plan (2013-16) have been developed with the South Ayrshire Community 
Health Partnership (CHP) and an update of the Child Health Strategy is being taken forward 
by NHS Ayrshire and Arran. 

15.14 Both action plans focus on partnership working to further deliver a high standard of care 
and a supportive environment for people with learning disabilities and those experiencing 
mental ill health, reflecting national changes in shifting care and resources from institutional 
settings, to care in the community. 

15.15 Councillor Rita Miller, Portfolio Holder for Social Services explained: 

 "In terms of mental health, the plans will look to improve outcomes for people with a range 
of complex support needs and will make sure the package of care and support they need is 
fully joined up across the agencies who can best deliver this. Linked to this, we'll be working 
more closely with families and carers to help people develop self-help techniques and 
strategies to offer the best possible outcomes. The new plan will work to combat the stigma 
and will promote the rights of those with mental illness, focusing on issues such as 
discrimination and exclusion and will make full use of new technology to provide ongoing 
and up-to-date information and support." 

15.16 The Learning Disability Strategy will follow recommendations set out by the Scottish 
Government's in their 'The Same As You?' document, and will give priority to: 

 Human rights and equality: ensuring accessibility to transport, and places, with 
appropriate information and communication.  

 Tackling hate crime and harassment: helping to develop a supportive criminal justice 
system and promoting education and understanding.  

 Work: increasing the number of people in paid employment.  

 Support for family and carers: by offering advice and support.  

15.17 Both new plans have common elements in terms of offering people more choice and control 
in their lives for self-directed support, healthy and independent living and will work to help 
forge stronger relationships between themselves and their carers. 

15.18 The action plans were developed with input from local people, on how best to deliver 
mental health and disability learning support in the community, and with feedback from 
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NHS Ayrshire and Arran, local community groups and colleagues in the North and East 
Ayrshire, to ensure consistency across the three Ayrshire areas. 

Human Rights 
 
15.19 The Council within its work to promote Human Rights participates in the Robert Burns 

Humanitarian Award, named after Ayrshire's most famous son, Scots Bard Robert Burns. 
 
15.20 The Robert Burns Humanitarian Award recognises a group or individual who has saved, 

improved or enriched the lives of others or society as a whole, through personal self-
sacrifice, selfless service or 'hands-on' charitable work. Winners receive the equivalent of 
1759 guineas – a sum which signifies the year of the Bard's birth and the coinage then in 
circulation – as well as a specially commissioned award handcrafted in Scotland. 

 
15.21 In 2014 a record number of 120 nominations were received with three outstanding 

nominees reaching the finals of this humanitarian award: 

 The Winner: Olivia Giles is a lawyer from Edinburgh who became a quadruple amputee 
after contracting meningococcal septicaemia in 2002. After recovering, she she 
founded the charity 500 Miles, which supplies prosthetic limbs to developing countries 
and, through her work, she has helped hundreds of amputees regain some form of 
independence.  

 Dr Sanduk Ruit founded the Tilganga Eye Centre in Kathmandu, Nepal, in 1994 – the 
first out-patient cataract surgery facility in the Himalayan region. In 1995, along with 
fellow ophthalmologist Dr Geoffrey Tabin, Dr Ruit founded the charity Himalayan 
Cataract Project 

 Sompop Jantraka is a Thai activist who has worked for the past 26 years to rescue 
children from exploitative labour, prostitution and child trafficking. In 1989 he founded 
the Daughters Education Programme (DEP), funding education in order to prevent 
vulnerable girls being forced into the sex industry. 

 
15.22 Cabinet Secretary for Culture, Europe and External Affairs, Fiona Hyslop said: 

 "Robert Burns is recognised internationally as a champion of social justice and 
humanitarianism and this legacy endures through these awards. 

The nominees are again an inspiration. Their work and dedication are an example to us all 
on how to act more generously, selflessly and with greater kindness towards others. 

They join a select group of individuals – both previous winners and nominees – who have a 
shown an incredible generosity of spirit and drive to improve humanity for the benefit of all." 

 
15.23 Further information on the Robert Burns Humanitarian Award can be found at 

www.robertburnsaward.com  and the winner will be announced at a ceremony on Thursday 
22 January 2015 at the Robert Burns Birthplace Museum. 

 
 
16. Workforce Monitoring 2014 - Overiew 
 
16.1 South Ayrshire Council is committed to providing a working environment which values 

diversity. We want to foster a workplace culture which is free from unlawful discrimination, 
harassment, victimisation or bullying and where all employees and the wider community 
they serve are treated with dignity and respect. We also want our workforce to reflect the 
diversity of our communities.  

 
16.2 To further this commitment, we gather and analyse information relating to the different 

protected characteristics of our workforce. We use this data to inform a wide range of 

http://www.robertburnsaward.com/
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activities including our policies and procedures, our training and development and our 
recruitment procedures.  

 
 

 

Key Findings - Education Authority Employees 
 
16.3 Following a reconfiguration of Directorates in 2014, the Educational Services Directorate 

was created and all employees within that Directorate have been included as the Education 
Authority workforce. Analysis of our workforce data for Education Authority employees 
identified the following key trends from 2012 to 2014: 

 Job applications from men increased by 4%. 

 Men made up 28% of appointments in 2014, which is an increase of 10% when 
compared with figures from 2012. 

 The number of job applications submitted by young people aged 24 and under 
increased by 18%. 

 The number of young people employed by the Council aged 24 and under increased by 
12%. 

 
16.4 No significant changes were identified in terms of the other protected characteristics, with 

data showing that:  

 The majority of employees are female (84%) 

 The majority of part time workers are female (94%) 

 The majority of employees are white and Scottish (74%) reflecting the population of the 
area. 

 The percentage of employees stating they have a disability is unchanged at 1%.  

 31% of the workforce is aged 46-55 and this represents no change since 2012.  
 
 

 
17. Workforce Monitoring 2014 - Education Authority – Profile 
 
17.1 The following information relates to employees on both teaching and non-teaching terms 

and conditions within the Education Authority. Roles on teaching terms and conditions 
include Head Teachers, Depute Head Teachers, Principal Teachers, Teachers, Educational 
Psychologists and Quality Improvement Officers. Roles on non teaching terms and 
conditions include Nursery Teachers, School Assistants, School Technicians, School 
Librarians and Support Assistants.   

 
17.2 Due to a recent restructure structure in the Council, roles such as Janitors, Catering 

Assistants, School Crossing Patrollers and administration and clerical staff have not been 
included in this report, but are included in the Council wide data in paragraphs 17-25. 

 
17.3 The data is for the period between 1st January 2014 and 31st December 2014 and is based 

on a headcount of 1,838 employees. 
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18. Workforce Monitoring 2014 - Education Authority - Gender 
 
18.1 Figure 1 shows the gender make up of South Ayrshire Council‟s Education workforce, 

which is predominantly female (84%).  
 

  
Figure 1 

18.2 This represents a slight increase in the percentage of female employees from the previous 
year when the education workforce was 82% female. 

 

 
Figure 2 

18.3 There is a clear difference in the gender profile of part time workers (Figure 2). 95% of part 
time workers on permanent contracts are female and 89% of part time workers on 
temporary contracts are female. 
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18.4 A significantly higher proportion of the male workforce is employed full time (86%) 

compared to female employees (55%) (Figure 3) 
 

 
Figure 3 

Recruitment 
 
18.5 Of the 6,681 job applications received by South Ayrshire Council‟s Education Authority in 

2014, 82% were from females, 18% were from males and the remainder did not disclose. 
This is a 4% decrease in the number of applications received from females compared to 
2012 and a 4% increase in the number received from males in the same period.  

 
 

 
Figure 4 

 
18.6 22% of female applicants were invited for interview, with 37% of those interviewed being 

successfully appointed. 22% of male applicants were invited for interview, with 33% of 
those interviewed being successfully appointed (Figure 4). 
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18.7 The figures show that further work will need to be undertaken to determine why the majority 

of applications received are from females.  As part of our work to further equalities, future 
recruitment campaigns may include a positive action statement where appropriate to 
attempt to encourage underrepresented individuals to apply.  

 
Starters and Leavers  

 
18.8 Females made up 71% of appointments to the Education Authority in 2014. 28% of 

appointments were of males, with the remaining 1% choosing not to disclose.  The figures 
should be read in light of the large percentage of applications received from females as 
mentioned in the previous section. 

 
18.9 Of those leaving the Education Authority in 2014, 17% were male and 83% were female. 

The primary reason for both males and females leaving was the end of their temporary 
contract. 

 
Grievances and Discipline  

 
18.10 All 3 grievances recorded in 2014 were brought by female employees (Figure 5). Due to the 

small number of grievances raised we cannot disclose the reason for these grievances due 
to confidentiality.  Likewise there was only 1 disciplinary proceeding brought. This related to 
a male employee and the reason for this cannot be disclosed. 

 

 
Figure 5 

Gender and Occupational Segregation 
 

18.11 Occupational segregation is understood as the concentration of men and women: 

 In different kinds of jobs (horizontal segregation) 

 In different pay grades (vertical segregation) 

 
18.12 Within South Ayrshire Council Education Authority, women are concentrated in roles such 

as teaching, nursery nurses and classroom assistants. Figure 6 gives a breakdown of the 
percentage of employees in each pay grade by gender. 
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Figure 6 

Gender Pay Gap 
 
18.13 We have calculated our gender pay gap by expressing the average female pay as a 

percentage of the average male pay and it is currently 17%. 
 
19. Workforce Monitoring 2014 - Education Authority - Disability 
 
19.1 Figure 7 shows that 1% of employees have stated that they have a disability. 16% of 

employees have not stated whether they are disabled or not and the remainder have 
declared that they do not have a disability. We do not believe that this figure is an accurate 
representation of our current workforce and we will be undertaking an employee data 
gathering exercise in the course of 2015/2016 to ascertain the real figure.  

 

 
Figure 7 
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Recruitment 
 
19.2 South Ayrshire Council as an Education Authority adopts the double tick standard whereby 

all applicants who are disabled and who meet the essential criteria for the role are 
automatically sifted through to the interview stage.  

 
19.3  In 2014, 4.33% of all applications were from candidates who stated that they had a 

disability. Of those selected for interview, 6.26% had stated that they have a disability. Of all 
appointments made in 2014, 4.95% stated that they were disabled (Figure 8).  

 

Disability Percentage of 
Applications 

(6681) 

Percentage of Total 
Selected For 
Interview 

(1678) 

Percentage of Total 
Successful 
Appointments 

(566) 

Disabled 4.33% (289) 6.26 % (105) 4.95% (28) 

Not disabled 94.72% (6328) 92.19% (1547) 94.88% (537) 

Prefer Not To Say 0.61% (41) 1.01% (17) 0 

Blanks 0.34% (23) 0.54% (9) 0.18% (1) 

Figure 8 
 

Grievances and Discipline  
 

19.4 In 2014 there were no grievances raised by an employee who stated that they had a 
disability. Likewise no disciplinary proceedings were brought against any disabled 
employees. 

 
20. Workforce Monitoring 2014 - Education Authority - Race 

20.1 The racial profile of South Ayrshire Council‟s Education Authority‟s current workforce 
(Figure 9) is predominately white and Scottish with 74% of employees falling into this 
category.  10% of employees are white British and 9% of employees have elected not to 
disclose. 1% of our workforce had identified themselves as belonging to other ethnic 
minorities. The ethnic profile of our workforce is reflective of our wider community where, 
according to the 2011 Scottish census information, 89.5% of residents within South 
Ayrshire were white, Scottish and 0.5% belong to a variety of other ethnic minorities.1  

 
Figure 9 

 

                                      
1
 http://www.scotlandscensus.gov.uk/ods-web/area.html 
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Recruitment 

20.2 90% of applications received by the Council were from candidates who identified 
themselves as white Scottish. Similarly 87% of candidates who were selected for interview 
and 87% of appointments made in 2014 were to individuals who are white Scottish.  

 
Grievances and Discipline  

20.3 In 2014, 92% of disciplinary proceedings were brought against white Scottish employees 
with the remaining 8% brought against employees who had identified themselves as white 
„other‟. 50% of grievances that were raised were by white Scottish employees, with no 
information available on the ethnicity of the other 50%. 

 
 
21. Workforce Monitoring 2014 - Education Authority - Age 

21.1 The largest percentage of our workforce in 2014 belonged to the 51-55 and 46-50 age 
brackets (Figure 10). 16.10% of the total workforce is between the ages of 51-55 and 
15.13% are between the ages of 46-50.  

 

 
Figure 10 

 
 

21.2 These figures show no change from 2012, where the highest percentage of the workforce 
was between the ages of 46-55.  

 
 
 

Recruitment 
 
21.3 Figure 11 shows that the majority of applications received in 2014 were from candidates in 

the 21-25 age bracket, with 37.08% of applications coming from this group.  Unsurprisingly 
the percentage of candidates who were selected for interview were also from the 21-25 age 
bracket with 30.45% of those interviewed being from this group. 32.69% of successful 
applicants who were appointed also belonged to the 21-25 age bracket.  
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Figure 11 

 

 

21.4 In 2012 the figures used a slightly different age bracket than what is being used currently. 
However a separate report was run in order to directly compare 2014 with 2012 and it 
shows that there has been an increase of those aged 24 and under applying and being 
successfully appointed. In 2012, 17.7% of applications were from those aged 24 and under. 
In 2014, 35.77% of applications were from this age group. 19.6% of all appointments made 
in 2012, where from those aged 24 and under whereas in 2014, 31.80% of appointments 
were made to those in this age group. 

 
21.5 A low number of applications were received from candidates who were aged 51 or older, 

with only 5.14% percent of applications coming from this group. A small percentage 
(0.57%) of candidates did not provide their date of birth when applying. 
Grievances and Discipline  

 
21.6 In 2014, the only disciplinary proceedings were raised against an employee within the 51-

55 age bracket. The only grievances raised were by employees in the 31-35, 36-40 and 56-
60 age brackets. 

 
 
 
 
 
22. Workforce Monitoring 2014 - Education Authority - Pregnancy and Maternity 
 

 
Return to Work of Woman on Maternity Leave 

 
22.1 At present we do not hold any information on members of staff from the Education Authority 

who returned to work after maternity leave in 2014. 
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23. Workforce Monitoring 2014 - Education Authority - Marital Status and Civil Partnership 

 
Current Workforce and Recruitment 

 

Marital Status Total Percentage 

Civil Partnership 0.11% 

Divorced 3.21% 

Domestic Partner 4.90% 

Legally Separated 2.12% 

Married 57.56% 

Single 20.02% 

Unknown 11.48% 

Widowed 0.60% 

Figure 12 
 
23.1 The majority of the workforce within the Education Authority are married (Figure 12).  In 

2014, 51.70% of applications received were from candidates who were single, with 26.69% 
from candidates who were either married or in a civil partnership.  

 
23.2 33.57% of total appointments were to individuals who were either married or in a civil 

partnership and 45.93% of appointments were made to individuals who were single. 
 
 
 
24. Workforce Monitoring 2014 - Education Authority - Sexual Orientation 

 
Current Workforce and Recruitment 

 
24.1 We do not have information on the sexual orientation of our workforce, other than that 

gathered through recruitment.  In 2014, 95.40% of applications received were from 
candidates who identified themselves as straight.  Figure 13 gives the full breakdown of the 
sexual orientation of all applications, interviews and successful appointments in 2014. 

 

Sexual Orientation Percentage of 
Applications 

(6681) 

Percentage of Total 
Selected For 
Interview 

(1678) 

Percentage of Total 
Successful 
Appointments 

(566) 

Bisexual 0.18% (12)  0.30% (5)  0.18% (1) 

Gay 1.39% (93) 1.79% (30)  1.94% (11) 

Straight 95.40% (6374) 94.52% (1586) 95.41% (540) 

Lesbian 0.15% (10) 0.30% (5) 0 

Prefer not to 
answer 

2.11% (141) 2.32% (39) 1.94% (11) 

Other 0.40% (27) 0.12% (2) 0.18% (1) 

Unknown 0.25% (17) 0.42% (7) 0.18% (1) 

Blanks 0.10% (7) 0.24% (4) 0.18% (1) 

Figure 13 
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25. Workforce Monitoring 2014 - Education Authority - Religion or Belief 

 
Current Workforce and Recruitment 
 

25.1 We do not have information on the sexual orientation of our workforce, other than that 
gathered through recruitment.  In 2014, 38.06% of applications received were from 
candidates who stated they did not have any religion or belief. Figure 14 gives the full 
breakdown of the religion or belief of all applications, interviews and successful 
appointments in 2014. 

 

Figure 14 
 

26. Workforce Monitoring 2014 - Education Authority - Gender Reassignment 

  Current Workforce and Recruitment 
 
26.1 We do not have information on our workforce with regards to employees who identified 

themselves as undergoing or have undergone gender reassignment, other than that 
gathered through recruitment.  In 2014, 0.07% of applications received were from 
candidates who had stated that they were undergoing or had undergone gender 
reassignment.  

 
26.2 0.06% of those selected for interview had identified that they had undergone or were 

undergoing gender reassignment. No appointments were made to individuals who indicated 
they had undergone and were undergoing gender reassignment. 

Religion or Belief Percentage of 
Applications 

(6681) 

Percentage of Total 
Selected For 
Interview 

(1678) 

Percentage of Total 
Successful 
Appointments 

(566) 

Buddhist 0.12% (8) 0.12% (2) 0 

Church of Scotland  31.57% (2109) 31.29% (525) 31.63% (179) 

Hindu 0.06% (4) 0.12% (2) 0.35% (2) 

Humanist 0.09% (6) 0.12% (2) 0.18% (1) 

Jewish 0.30% (20) 0.36% (6) 0.53% (3) 

Muslim 0.07% (5) 0.06% (1) 0.18% (1) 

None 38.06% (2543) 37.01%(621) 36.22% (205) 

Other Christian 9.65% (645) 10.13% (170) 7.95% (45) 

Sikh 0.70% (47) 0.30% (5) 0.53% (3) 

Pagan 0.04% (3) 0 0 

Roman Catholic 10.91% (729) 11.50% (193) 14.13% (80) 

Prefer not to 
answer 

6.84% (457) 7.21% (121) 7.24% (41) 

Other Religion or 
Belief 

0.63% (42) 0.89% (15) 0.35% (2) 

Unknown 0.94% (63) 0.89% (15) 0.71% (4) 



Do you know anyone who has a visual impairment? 

If you do and you think that they would like a larger print version or an 

audio cassette version of the text contact Council staff on: 
0300 123 0900

Text only versions of this publication are available in Polish, Chinese and Urdu.
For further Information please contact:

0300 123 0900

0300 123 0900

0300 123 0900

0300 123 0900
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Equality Outcome 

S1  Improved opportunities for people to participate in shaping services.  

 

National strategic 
outcome 

We have tackled the significant inequalities in Scottish society. 
We have strong, resilient and supportive communities where people take responsibility for their own actions and how 
they affect others. 

Single Outcome 
Agreement 

People in South Ayrshire enjoy the best possible health and inequalities are reduced  
Supporting our Children and Families:Our children and young people in South Ayrshire have the best possible life 
chances. 

Council Plan Maximise the potential of our communities  
South Ayrshire Council will work to maximise the potential of our children and families 

Protected 
Characteristics/ SAC 
Theme 
 

All protected characteristic  
SAC Themes – Health and Well Being, Human Rights, Rurality and Deprivation  
Empowerment:  enabling and empowering communities to work with us to design and deliver local solutions that will 
ease future demands for services and lead to positive outcomes for individuals and families. 
 

General Equality 
Duty: 

Eliminated Discrimination & Harassment  
Advance Equality of Opportunity 

Service Educational Services 

 National partners contributions to outcomes Local Partners contributions to outcomes 

 UNICEF – Rights Respecting Schools 
(RRS) Award 

 

Outputs   14 primary schools achieved Level 1 Rights 
Respecting Schools Award 

 1 secondary school achieved RRS Award 
Level 1  

 

Activities 

 

 

  All SA schools have recorded their Record 
of Commitment to develop as a Rights 
Respecting School with UNICEF 

 North, East and South Ayrshire education 
departments collaborated with UNICEF to 
deliver training to school staff involved in the 

 Working together to share best practice e.g.  VOICE 
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delivery of the programme. 

 Provost‟s Debate (mock council meeting for 
S3 students all secondary schools 

 Council Services Contribution to Outcomes (Additional to above) 

Activities 

 

 Implementation and refinement of Consultation and Engagement Strategy 

 Ongoing consultation with users of services, their families and/or carers and/or representatives 

 Regular surveys with service users conducted by service providers and the Council, 

 

Progress Report 

Indicators 
 

Baseline and Year 
2013/14 

Progress & Date  

Number of schools under training 
Rights Respecting Schools (RRS) 
Award ROC 

41 primary 
8 secondary 
2 ASN schools 

51 Schools registered with UNICEF and 28 
have registered a record of commitment. 

 

Number of schools achieving 
RRS Level 1 Award 

 14 primary 
1 secondary 

 

Number of schools achieving 
Level 2 Award 

(to follow on from Level 1 Award in due course)  

Number of staff trained as 
UNICEF RRS Assessors 

3 as at 05.02.15   

Provost‟s debate – Mock Council 
Meeting (May 2014) 

32 pupils from all 8 
secondary schools 

  

Feedback from young people: 
I am asked for my views about 
how to improve the school 

For 2013-14  57.2% of 
secondary pupils taking 
part in the Annual Pupil 
Survey 

This is a continuation of the upward trend 
from 45% in 2009-10 
 

 

Summary of Achievement 
 
Increasing number of schools achieving Rights Respecting Schools Level 1 Award, initial number of staff to attend UNICEF Assessors Training 
in February 2015. Collaboration with North and East to provide Rights Respecting Schools training to teachers. 
 
Initial Provost Debate for S3 students to experience „real life‟ council meetings.  First event and debate focused on children‟s rights in Scotland. 
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Equality Outcome 

S2  Improved knowledge and understanding of diversity crime and incidents in our communities.  

 

National strategic 
outcome 

We have tackled the significant inequalities in Scottish society 
We live our live safe from crime, disorder and danger 
 

Single Outcome 
Agreement 
 

People in South Ayrshire enjoy the best possible health and inequalities are reduced 

Council Plan 
 

Maximise the potential of our communities 
People are safer; 

Protected 
Characteristics/ SAC 
Theme 

Race/ Disability/ Gender Reassignment/ Religion and Belief/ Sexual orientation and although not a protected 
characteristic - Sectarianism 

General Equality Duty: Eliminated Discrimination & Harassment  
Foster Good relations 

Service Educational Services 

Rationale: Why is this 
Equality Outcome 
important 

In order to prevent and reduce hate crime incidents, young people and children need to have an understanding and 
awareness of Hate Crime and how it impacts on the community.  
 
Hate Crime does not restrict itself to administrative boundaries and the Scottish Government, Equality and Human 
Rights Commission and SOLACE advice that Hate Crime is a national equality issue that is best tackled on a 
Partnership basis. 
 

 National partners contributions to outcomes Local Partners contributions to outcomes 

 Show Racism the Red Card Campaign,  

 Stonewall  

 Respect Me - Anti bullying organisation 

 Holocaust Memorial Trust 

 Nil by Mouth –challenging sectarianism 

 Holocaust Educational Trust 

 Police Services – Campus Police 

 Ayr United Football Club - Show Racism the Red Card  

 Local artists 

 University of the West Of Scotland (UWS) 
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Outputs  Exhibition and artwork on the Holocaust and 
genocide undertaken across South Ayrshire 
Schools and presented at local civic venues 
to share with our community. 

 Staff trained in art to enable similar 
exhibitions to be held within schools 

 Holocaust Memorial Day 27/01/15 – national 
event hosted by SAC 

 Staff (primary and secondary) as Train the 
Trainers to cascade strategies in dealing 
with homophobic language and bullying as 
well as celebrating differences in an age-
appropriate way 

 

Activities  Work with Primary 7 and S1 and S2 on 
awareness raising of racism and 
sectarianism to improve behaviours that 
help prevent and reduce hate crime incident. 

 The Stonewall Fit Resource will continue to 
be used in all secondary schools. 

 Work with Stonewall to provide staff skills 
training as required by schools on an 
individual basis. 

 Work with Stonewall to develop the 
Stonewall School Champions Programme 
where requested by an individual school. 

  Work with schools to raise awareness of 
the Holocaust and genocide  

 Schools Champions trained   (Ayr and Kyle 
Academy, Newton and Grammar Primaries) 

 February 2014 Equality Act presentation to all head teachers 
and power point distributed for them to cascade to staff in 
schools (delivered by Human Resources) 

Outputs 

 

 Method of recording of diversity/hate crime incidents across the Race/Disability, Gender reassignment, Religion 
and belief and Sexual Orientation are recorded consistently across all schools 

 Data set of diversity/hate crime incidents within South Ayrshire schools 
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Activities 

 

 

 Continue to gather information on bullying in schools within GLOW which is the online resource for schools 

 Review information gathering process to ensure diversity/hate crime incidents across the Race/Disability, Gender 
reassignment, Religion and belief and Sexual Orientation are recorded consistently across all schools 

 Agree Schools Diversity Incident Reporting Arrangements 

 Develop training for all staff who provide pupil support within schools 

 Develop and deliver training for staff in schools on diversity Incident reporting arrangements 

 

Progress Report 

Indicators Baseline and Year Progress & Date  

From Analysis of Data Set 2012/13 2013/14  

Total number of hate crime 
incidents in both Primary and 
Secondary Schools (racist 
incidents) 

18 27  

Bullying incidents (primary and 
secondary) 

348 308  

Number of Staff trained in 
Equality and Diversity specific 
Hate Crime topics such as Show 
Racism the Red Card, LGBT 
Awareness, and Respect Me Anti 
Bullying Awareness 

 August and October 2014 
Train the Trainer sessions 
delivered for four schools 
who now have school 
champions 

 

Increase confidence that hate 
crime incidents will not be 
tolerated, 

Pupil Surveys across Secondary and 
Primary School 
I feel safe and cared for in school 
 

I feel safe in my community 

2012/13 
 
81.5% 
 

83.2% 

2013/14 
 
81.2% 
 

85.9% 

Increased confidence in pupils to 
report hate crime incidents 

Pupil Surveys across Secondary and 
Primary School 
Staff treat me fairly and with respect 
 

Pupils treat me fairly and with respect 
 

Staff are good at dealing with bullying 
behaviour 

 
 
82.2% 
 

74.3% 
 

62.7% 
 

 
 
80.9% 
 

74.4% 
 

64.2% 
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Summary of Achievement 
A review of the role of Campus Police Officers (CPO) was carried out by Educational Services, Police Scotland and Community Safety 
Partnership.  The CPO Review highlighted good practice in schools, local communities and with local partners.  Young people and parents 
spoke highly of CPOs and reported they make a significant contribution to the life and work of the school. 
 
South Ayrshire Council has been invited to host the national Holocaust Memorial Day event on 27.01.15.  Educational Services staff are 
working closely with the Holocaust Memorial Trust, Holocaust Educational Trust, local artists, voluntary organisations and schools to ensure the 
memorial day is supported by activities that enable children and young people to engage meaningfully in developing their understanding of the 
holocaust. 
 
SAC has an increasing number of LGBT Schools Champions.  Head teachers have delivered Equality Act presentations to all their school staff.  
 

What we have learnt: We need to continue to encourage young people to seek help if they need it.   

 

Service Community Safety - Multi Agency Partnership on Violence Against Women and Children (MAPVAW) 

Rationale: Why is this 
Equality Outcome 
important 

In order to prevent and reduce violence against women and children, there needs to be an understanding of the 
magnitude of gender based violence occurring in South Ayrshire. 
 
The number of domestic abuse incidents recorded in South Ayrshire by Strathclyde Police in South Ayrshire in 
2011/2012 was 1261 (ref: Strathclyde Police Domestic Abuse Unit 2012). In addition to these recorded incidents it is 
widely recognised that a great deal of domestic abuse goes unreported.  More recently, South Ayrshire Women‟s Aid 
has also reported of an increase in the number of abusive relationships among young people of secondary school 
age. 
 
Violence Against Women and Children does not restrict itself to administrative boundaries.  The Scottish Government 
Gender Equality and Violence Against Women Team advise that „protecting women and children from all forms of 
violence and preventing it from occurring in the first place are national priorities‟.  This is best tackled on a 
Partnership basis. 
 
South Ayrshire Multi-Agency Partnership to tackle Violence Against Women and Children is committed to addressing 
violence against women as a form of gender-based violence to offering appropriate, high quality services to women 
and children, underpinned by a clear and unequivocal commitment to promote gender equality and inclusion across 
South Ayrshire. 
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 National partners contributions to outcomes Local Partners contributions to outcomes 

 Scottish Government Gender Equality 
and Violence Against Women Team  

 Police Service 

 National Violence Against Women 
Network 

 South Ayrshire Multi-Agency Partnership to tackle Violence 
Against Women and Children (SA VAW MAP)  

Outputs   Regular feedback of  Domestic Abuse 
Crime incidents and trends 

 Regular feedback on national activity 

 

 Data set of domestic abuse crime incidents across each of the 
three South Ayrshire local authority areas. 

 SA VAW Strategy 

 SA VAW MAP Action Plan 

Activities 

 

 

 

 

  Sharing of information and good practice. 

 Provision of detailed crime data in relation to 
domestic abuse and violence against 
women and children. 

 Roll out of national campaigns/projects 
locally to raise awareness of hate and 
domestic violence crimes in the community. 

 Introduction of legislation (i.e. The Forced 
Marriage etc. (Protection and Jurisdiction) 
(Scotland) Act which came into force on the 
28th November 2011. 

 Development and monitoring of the SA VAW MAP action 
plan which will take forward the „Safety and Support‟ and 
„Protection and Prevention‟ aims of the MAP.  

 Development and sharing of good practice. 

 Identify and take forward joint activity ie. training, public 
awareness campaigns, secondary school programme. 

 Provision of support for women and children who have 
experienced domestic abuse. 

 Co-ordinating joint partner agency response to emerging 
issues. 

 Council Services Contribution to Outcomes (Additional to above) 
 

Outputs 

 

 

 Lead South Ayrshire Multi-Agency Partnership to tackle Violence Against Women and Children. 
Establishment of SA VAW MAP Subgroup to ensure effective action/progress in relation to both the aims and 
strategic objectives as set by the Single Outcome Agreement .  
 

 Raise awareness of how violence against women and children is being tackled both within the community and 
Council services/employees 
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Activities 

 

 Development of training for staff  

 Provision of information within staff communication bulletins, intranet staff resource and SAC Website. 

 Awareness raising of domestic abuse and violence in Secondary Schools. 

 Co-ordinating joint service response to emerging issues. 

Progress Report 

Indicators 

 

Baseline and Year 

2013/2014 

Progress & Date 

(to November 2014) 

 

No. of domestic abuse incidents 
reported 

1246 867   

No. of domestic abuse incidents 
resulting in a crime report. 

686 450  

No. of crime 834 571  

Detection rate 82.6 76.9  

No. of initial bail checks carried 
out. 

248 133  

No. of offences detected (breach 
of bail) 

69 43  

No. of follow up visits 
 

Await info from Police Scotland Await info from Police Scotland  

No. of victim safety plans carried 
out. 

Await info from Police Scotland Await info from Police Scotland  

No. of pupils receiving domestic 
abuse awareness education. 

2301 57 sessions booked with South 

Ayrshire Women‟s Aid for inputs in 

7 schools across year groups.   

 

No. of staff training sessions 
delivered (VAW) and no, of staff 
trained. 

8 courses held 

129 staff trained 

To date 2 courses have been held 

and 20 staff have been trained with 

a further course planned for 

December. 
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Summary of Achievement 

 

During the period 2013/2014 extensive work has taken place to raise awareness of violence against women and children.  Project development 
has taken place through the MAP Subgroup and this has included awareness raising programmes, training and education within schools. 

The MAP was also fortunate to have developed a training plan in partnership with SAC CLW CPD team and Women‟s Support Project.  This 
comprised an extensive awareness raising programme with staff around sexual exploitation.  84 staff members from both SAC and partner 
organisations attended this training.   

Following on from this initial training programme, it was agreed that during the period 2014/2015 a small group of staff would receive further 
training  to become „Sexual Exploitation Champions‟ and develop an action plan to support the ‟16 Days of Action‟ 2014 action plan.  A training 
programme was also agreed to raise awareness of domestic abuse and violence against women and a 45 staff attended these training 
courses. 

Extensive work took place in schools with both Campus Police Officer and South Ayrshire Women‟s Aid to raise awareness of domestic abuse 
and the White Ribbon Campaign.  The MAP was also successful in securing funding from South Ayrshire Community Safety Partnership and 
South Ayrshire Child Protection Committee to develop a film school project to develop an educational DVD resource for all schools in South 
Ayrshire on raising awareness of stalking.  This was carried in partnership with Ann Moulds, founder of Action Scotland Against Stalking and 
was made for pupils by a representative of senior pupils from South Ayrshire schools.  A domestic abuse drama was also shown in several 
secondary schools within South Ayrshire. 

The MAP website was also updated during this period and provides extensive information for women and professionals and a service directory 
to sign post on to agencies available to support women and children.  The MAP has also provided assistance in distribution of a domestic 
abuse support leaflet which has been produced by South West Scotland Community Justice Authority with the assistance of NHS Ayrshire and 
Arran and Police Scotland.  The Additional Security Project continues to be managed by South Ayrshire Women‟s Aid. 

The ‟16 Days of Action 2013‟ was particularly successful in South Ayrshire and comprised an action plan with various activities to raise 
awareness of violence against women and support agencies.  This included: 

 

 Launch of updated MAP website 

 Raising awareness of the White Ribbon campaign within Ayr United 

 Conference for Parents and Carers –Keeping our children safe (sexual exploitation – young people and relationships in a digital 
age)  

 Promotion of White Ribbon Campaign in all South Ayrshire nurseries by Police Scotland 
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 Daily message from Communications team to council staff and twitter upload 

 WRC, VAW and Domestic Abuse GOBO advert running throughout 16 days of action 

 Advertising screen image (Whitletts Road) running throughout 16 days of action 

 

What we have learnt 

 Continued awareness raising using the ‟16 Days of Action‟ is an ideal forum to raise awareness of violence against women.  Starting on 
the 25th November which is International Day for the Elimination of Violence Against Women and marks the start of White Ribbon 
Scotland‟s 16 Days of Action to End Violence Against Women.  The 16 Days of Action takes place every year in countries all over the 
world, to tackle violence against women and engage public local activism to fight for this cause and finishes on Human Rights day on 
the 10th December. 

 Raising awareness in schools as part of early intervention and prevention is vital – there has been a recent increase in abuse in 
teenage relationships and it is important that young people recognise the signs that they are being abused and know where to access 
support. 

 Partnership working is a key component of raising awareness of violence against women – there are very strong partnership links with 
South Ayrshire Multi-Agency Partnership to tackle violence against women and children. 

 Ensuring that information provided on support services is very important and this is carried out by ensuring that the MAP website is kept 
up-to-date.  

 

 

 



 

Appendix 1 – Page 13 

 

Equality Outcome 

S3  Improved awareness of equality and diversity issues throughout the Council’s employees  

 

National strategic 
outcome 

We have tackled the significant inequalities in Scottish society 
 

Single Outcome 
Agreement 
 

People in South Ayrshire enjoy the best possible health and inequalities are reduced 
 

Council Plan 
 

Improve the way that we work as a Council 
 

Protected 
Characteristics/ SAC 
Theme 

All protected characteristic for staff 
 

General Equality Duty: Eliminated Discrimination & Harassment  
Advance Equality of Opportunity 
Foster Good relations 
 

 

Service All Services and Licensing Board 

Rationale: Why is this 
Equality Outcome 
important 

Focus groups with the South Ayrshire Equality and Diversity Forum, Equality Champions and our Employee Equality 
forum highlighted the need to raise awareness of equalities across the organisation.  
 
Feedback from our Employee Opinion Survey indicated that some respondents feel that they are not treated fairly 
because of a protected characteristic. 
 

 National partners contributions to outcomes Local Partners contributions to outcomes 

 EHRC 

  Improvement Service 

 Ayrshire Equality Partnership  

Outputs  Equalities Intranet Resource developed (to 
be launched June 2015)  

 

 Leaflets and information on Equality Events circulated via 
equality networks and Communications Bulletin 
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Activities 

 

 EHRC Guidance and Advice shared with 
employees via the Equality Champions  

 Awareness Raising events organised on a Pan- Ayrshire 
basis e.g. East Ayrshire Equality Week 2013, Interfaith 
Week 2015 event held in Kilmarnock 

 

 Council Services Contribution to Outcomes (Additional to above) 
 

Outputs 

 

 All employees have equality training delivered in a range of ways ( face to face, on-line (COAST etc) 

 Headteachers Equality Act Training February 2013 

 Headteachers roll out of Equality Act Training to all teachers and school staff 

 

Activities 

 

 

 Presentations to the Employee Equality Forum on the Public Sector Equality Duties 

 Headteachers to take back the presentation to hold further training session on the Equality Act with staff in school 

 COAST Training – CLPL for teachers on Equality Act 

 EHRC – Equality Act Guidance for Education Providers 

 Training and awareness sessions available from Employee and Customer Services Team 

 

Progress Report 

 

Summary of Achievement 

 

Equalities knowledge and understanding is part of all employees Personal development review and training is provided to support the duties of 
each individuals post requirements. 
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Equality Outcome 

S4  Educational achievement is maintained and improved for all our children and young people  

National strategic 
outcome 

We have tackled the significant inequalities in Scottish society 
Our young people are successful learners, confident individuals, effective contributors and responsible citizens 
Our children have the best start in life and ready to succeed   

Single Outcome 
Agreement 
 

People in South Ayrshire enjoy the best possible health and inequalities are reduced 

Council Plan 
 
 

Maximise the potential of our children and families 
Effective early years and early intervention services are delivered; 
More children and young people are successful learners, responsible citizens, confident individuals and effective 
contributors; 
The gap between the highest and the lowest achievers is narrowed 

Protected 
Characteristics/ SAC 
Theme 

All protected characteristic  
SAC Themes – Health and Well Being, Human Rights, Rurality and Deprivation 

General Equality Duty: Eliminated Discrimination & Harassment  
Advance Equality of Opportunity 
 

 

Service Educational Services 

Rationale: Why is this 
Equality Outcome 
important 

Literacy and Numeracy are key to making a difference in peoples‟ lives and have therefore been the focus of 
Educational Services over recent years and there has been continuous progress in attainment as a result. 
 

 National partners contributions to outcomes Local Partners contributions to outcomes 

 Skills Development 

  Education Scotland 

 Ayr College 

 Council Services Contribution to Outcomes (Additional to above) 
 

Outputs  The Literacy and Numeracy Strategy is published(this has been overtaken by the development of CfE curriculum 
frameworks which all schools are working to implement this session, literacy and numeracy are key aspects) 
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  The Literacy and Numeracy Strategy is implemented (as above) 

  Increased attainment through improvement in literacy and numeracy. 

Activities 

 

 

 Develop a Literacy and Numeracy Strategy (as implemented through the CfE curriculum frameworks) 

 Equality Impact Assess the Literacy and Numeracy Strategy 

 Roll out of the Champions Programme to up-skill staff across all education establishments to ensure consistency 
in learning and teaching. Implement senior phase of Curriculum for Excellence 

 Implement   literacy and numeracy action plans in primary schools (consistency of approach through CfE 
curriculum frameworks across all schools) 

 Develop and deliver a range of programmes to support inclusion of children and young people. 

 Review pupil support arrangements (review underway – lead Eileen Brown) 

 Further develop arrangements to involve parents in their child‟s learning (Parental Involvement strategy currently 
under review draft February 2015) 

 Assessment of all of our pupils‟ achievements & evaluation of how our schools are meeting their needs to secure 
improvement.(as per attainment data below) 

 

Progress Report 

Indicators 

 

Baseline and Year Progress & Date 

Pupil Attendance 
 

2013/14 Attendance in primary and secondary sectors improved slightly 
 

Pupil exclusions 
 
 

2013/14 Exclusions increased slightly in primary sector and decreased significantly in 
the secondary sector, continuing an improving trend in secondary sector. 

Pupils‟ attainment 
primary 

2013/14 Pupils‟ attainment in primary schools is assessed in a range of ways, including 
through the use of standardised assessments provided by Centre for 
Evaluation and Monitoring (CEM). CEM assessments are used in P1, P3 P5 
and P7 . In these assessments pupils in SA in P1 continued to perform above 
average (when compared with other pupils nationally) in both reading and 
mathematics. The performance of pupils in P3,5 and 7 demonstrated 
improvements in five out of six measures compared with previous year. 
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Pupil progress through Curriculum for Excellence levels have seen 
improvements in performance in both language and mathematics in all key 
stages in primary schools (P1, P4 and P7). 

Pupil attainment secondary  Pupils are assessed at S4,S5 and S6 using Scottish Qualifications Authority 
(SQA) This year for the first time our schools present pupils for new national 
qualifications as part of CfE. Overall 83% of pupils gained 5 or more National 4 
awards and 44% of pupils gained 5 or more National 5 awards by the end of 
S4. 
 

Looked After children attainment  Attainment of LAC is monitored at the end of S4 and compared with all children. 
Most pupils who were LA achieved at least five awards at level 3 or better. 

School inspections  All early years‟ establishments, two out of the three primary schools and the 
secondary school inspected received positive inspection reports. 
 

Summary of Achievement 
 
The further reduction of exclusions in secondary schools, very good performance at the early stages of primary school, 5th year attainment 
which display strong performance for all young people providing a sound foundation for those going onto Further and Higher Education.  
The Leadership Panel is updated on educational attainment annually e.g. School performance Report 2013/14 approved by leadership Panel 
on 30th September 2014. 
 

What we have learnt 
 
We propose to reduce exclusions in primary schools, improve performance in the middle and upper primary stages, ensure all schools meet the 
standards for positive inspections, and improve levels of attainment for looked after children. 
 
Follow-up meetings are held at every school to discuss the outcome of the SQA Performance Annual Report where it is used to inform and 
support improvements, including the outcome and issues raised within pupil surveys, attendance and exclusion rates. A report is jointly 
produced by schools and Educational Services  which identifies any action points 
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Equality Outcome 

S5 - Increased provision of accessible and inclusive Council information and communication 

National strategic 
outcome 

We have tackled the significant inequalities in Scottish society 

Single Outcome 
Agreement 

People in South Ayrshire enjoy the best possible health and inequalities are reduced 

Council Plan Improve the way that we work as a Council  

Protected 
Characteristics/ SAC 
Theme 
 

All protected characteristic  
SAC Themes – Health and Well Being, Human Rights, Rurality and Deprivation 

General Equality Duty: Eliminated Discrimination & Harassment  
Advance Equality of Opportunity 
Foster Good relations 

 

 

Service  Energy efficiency and awareness 

Outputs National partners contributions to outcomes Local Partners contributions to outcomes 

 Scottish Energy Officers Network (SEON) 
 

 Energy Agency Ayrshire 

 Sustainability Group within the Council that includes NHS 
staff and representatives from the community. 

  Better quality information that promotes 
energy efficiency  

 Engagement with our communities to produce a policy for 
energy efficiency and awareness, 

Activities   Sharing Good Practice 

 SEON regular meetings 

 Road shows 

 Council Services Contribution to Outcomes (Additional to above) 
 

Outputs Annual energy efficiency calendar 
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Activities 

 

 

 Green Partners within Directorates and Services meet monthly to raise awareness e.g. Earth Hour, switching off 
lights and computers 

 South Ayrshire School projects help to inform better communication e.g. annual energy efficiency calendar 
design competitions 

 Roadshows to demonstrate energy efficiency information and products e.g. insulation 

 Provosts Challenge for 4th to 6th Year Pupils 

Progress Report 

Indicators 
 

Baseline and Year Progress & Date  

Provosts Challenge 
 

2015 This will roll out from Earth Hour 2015  

Progress recorded within the 
minutes of the Sustainability 
Group 

Since 2012 Every three months the meetings are held 
and the minutes and papers posted on line 
to ensure accessibility 

The Chairperson is Councillor 
McDowell and the Deputy 
Chairperson is Liz Morgan of the 
Energy Agency 

Measurement of uptake of energy 
efficiency products and services 
e.g. loft insulation 

 

ongoing The Energy Agency keeps records of the 
uptake of initiatives that are available to 
the service. 

 

Summary of Achievement 
Ongoing progress in raising awareness is being made across all protected characteristics e.g. Age from primary school to Older People. 
Education of both the Council and its communities in energy efficiency is generally going very well through the organised energy projects and 
Roadshows. Information on the intranet for staff is an area of ongoing improvement and this will continue as the work within the Council 
increases. 

What we have learnt 
Increasing amounts of people are onboard within the Council regarding energy and efficiency issues. However, senior managers could be more 
actively engaged and this is an area for improvement. 
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Equality Outcome 

S6  Opportunities for young people to enter the workforce are maximised opportunities 

National strategic 
outcome 

We have tackled the significant inequalities in Scottish society. 

Single Outcome 
Agreement 

People in South Ayrshire enjoy the best possible health and inequalities are reduced. 

Council Plan 
 

Maximise the potential of our local economy  
South Ayrshire has an enterprising and sustainable economy where people are skilled, confident and successful in 
accessing employment 

 The proportion of young people and adults with relevant qualifications is increased. 
 

South Ayrshire Council will work to maximise the potential of our children and families: 

 The gap between the highest and the lowest achievers is narrowed. 

 We look after our most vulnerable children and families. 
 

Protected 
Characteristics/ SAC 
Theme 
 

All protected characteristic  
SAC Themes – Health and Well Being, Human Rights, Rurality and Deprivation  
SAC Theme: Early intervention and prevention:  reshaping services by assessing what deliver the greatest and 
earliest targeted impact on the major issues that face our community. 
 

General Equality Duty: Advance Equality of Opportunity 
 

 

Service Educational Services 

Rationale: Why is this 
Equality Outcome 
important 

Youth employment is a key national priority, with the small percentage of employees recruited directly from school 
identified as a key issue. 

Analysis of our workforce has identified that only 1 per cent of our employees are under 18 and a further 6 per cent 
aged 18 to 24. 

The Council, as part of its strategic objectives, is committed to Maximising the local Economy, a key part of which is 
increasing opportunities for young people to enter the workforce. 
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Activities 

 

 

 

 

 Modern Apprenticeships 
Modern Apprenticeships are designed to 
provide young people with work based learning 
opportunities leading to sustainable 
employment in the council.  
In 2013/14:  44 young people started the 
council‟s Modern Apprenticeship programme  
 
WorkOut 
The programme has been extended to all 
schools and provides one day a week 
placements  with council, partner and local 
business employers. The programme is 
designed to develop the work readiness skills of 
young people who have been identified as at 
risk of becoming unemployed.  
73 young people completed the programme in 
academic year 13/14 
 
Graduate internships   
The council has developed a graduate 
internship programme providing 6 month 
developmental opportunities for unemployed 
graduates. The council has taken on 7 
graduates since 2013 and has recently 
appointed a further 9 due to start in September. 
 
Activity Agreements / Employability Fund 
The employability and skills team support young 
people to develop employability skills through 
flexible programmes involving one to one 
support, confidence building  and work 
placements. 
 

 In 2013/14 280 young people 
participated in the programmes  
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 Council Services Contribution to Outcomes (Additional to above) 
 

Outputs 

 

 

An increase in: 

 young people being employed by South Ayrshire Council 

 the number of young people taking part in work experience. 

 the availability of modern apprenticeships. 

 young people evaluating employability programmes highly. 

Activities 

 

 

We are: 

 consulting with young people to identify any steps we can take to increase their employability. 

 promoting the Council as an employer of choice for young people. 

 seeking to widen occupational areas where we can offer Modern Apprenticeships. 

 expanding our work experience provision. 

 reviewing our recruitment advertising procedures to consider further use of Twitter and social media sites. 

 working with and support local employers to enable young people to gain apprenticeships in job roles which 
the Council does not provide. 

 
 

Council as an Employer 

Actions By Dates Progress To Date 

We will consult with young 
people to identify any steps we 
can take to increase their 
employability. 

Employability and 
Skills Team  

Ongoing 2 focus groups have been held with young people completing the pilot 
certificate of work readiness award. 
This work will be further promoted through link working with schools. 

We will promote the Council as 
an employer of choice for young 
people. 

 

Employability and 
Skills Team  

Ongoing The restructure of the Employability and Skills Team has created 
additional opportunities for young people to enter the workforce 
through a range of flexible learning opportunities across the 
employability skills pipeline. 
 
Graduate Interns – the Council has developed a graduate internship 
programme providing 6 month developmental opportunities for 
unemployed graduates.  The Council has taken on 13 graduates to 
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date. 
 
Modern Apprenticeships – 44 young people started the Council‟s 
Modern Apprenticeship programme in 2013/14 
 
Workout! – This programme has been extended to all schools and 
provides one day a week placements with the Council, partner and 
local businesses.  This programme is designed to develop work 
readiness skills of young people who have been identified as at risk of 
becoming unemployed.  73 people completed the programme in 
academic year 2013/14 
 

We will seek to widen 
occupational areas where we 
can offer Modern 
Apprenticeships. 

Employability and 
Skills Team  

Ongoing The Council supported local businesses to recruit an additional 42 
modern apprentices through Ambition funding. 
Young people currently provide feedback on their support through the 
review process.  Evaluations are quantitatively monitored. 

We will expand our work 
experience provision. 

Employability and 
Skills Team  

Ongoing Activity Agreements/Employability Fund – in 2013/14, 280 young 
people participated in these programmes 
 
 

We will review our recruitment 
advertising procedures to 
consider further use of Twitter 
and social media sites. 

Organisation and 
Development 
Team 
/Employability 
and Skills Team  

April 2015 and 
ongoing 

Consideration of how and where jobs are advertised is ongoing – 
currently only advertised on the national recruitment portal 
“myjobscotland”.  The use of social media and open days to be further 
considered 

We will work with and support 
local employers to enable young 
people to gain apprenticeships 
in job roles which the Council 
does not provide. 

Employability and 
Skills Team  

Ongoing The Council supported local businesses to recruit an additional 42 
modern apprentices through Ambition funding. 
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Equality Outcome 

S7  Increased representation of men and women in roles where gender segregation is evident.  

National strategic 
outcome 
 

We have tackled the significant inequalities in Scottish society  

Single Outcome 
Agreement 
 

People in South Ayrshire enjoy the best possible health and inequalities are reduced 
People in South Ayrshire are confident, qualified and prepared to access better job opportunities 
 

Council Plan 
 
 

Improve the way that we work as a Council  
 

Protected 
Characteristics/ SAC 
Theme 

All protected characteristic  
SAC Themes – Health and Well Being, Human Rights, Rurality and Deprivation 

General Equality Duty: Advance Equality of Opportunity 
 

 

Service Educational Services  

Rationale: Why is this 
Equality Outcome 
important 

 In common with many public sector employers, men and women are segregated into a range of roles within 
South Ayrshire Council. The Equal Opportunities Committee of the Scottish Government has identified 
occupational segregation as a key equality issue nationally. 
 

 Focus groups with Human Resources Officers identified gender segregation as an issue in particular areas 
and the challenges of overcoming this. 
 

 

Activities 

17.10.2014 

 

 

 Head Teachers were given a training session in 
June 2013 following Council approval of the 
Equalities Policy in April 2013.  They gained an 
understanding of how to maintain best practices 
in employment practice and were advised of the 
staff groups where there was recognised 
gender imbalance.  The Directorate give a 
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 commitment to ensuring new Head Teachers 
are aware of their responsibilities in this respect 
and to provide refresher training as appropriate 
and in particular when the new JNCT 
agreement below comes into force. 

 

The Joint Negotiating Committee for Teachers 
is about to review the current agreement for 
Teacher Recruitment and Selection for both 
promoted and unpromoted teachers so this be 
updated in relation to equalities and provide 
links to the most up to date policy. 

 

Limited recruitment monitoring takes place at 
present therefore new arrangements will be put 
in place from August 2015 where regular 
reports on the protected characteristics of 
applicants v successful candidate will be 
produced from myjobscotland by Human 
Resources and provided to the Senior 
Education Manager for analysis and appropriate 
action.   

 

Arrangements could also be put in place for the 
QIO with links to the Colleges/Universities 
shares the statistics and findings in order to 
encourage greater university intake of male 
students into primary careers such as teaching 
and school assistant posts. 
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 Council Services Contribution to Outcomes (Additional to above) 
 

Outputs 

 

 An increase in applications from underrepresented candidates. 

 An increase in underrepresented candidates being successful at interview. 

 

Activities 

 

 

 We will work with partners in Education to remove stereotypical views of occupations by gender. 

 We will develop a range of positive action measures to encourage males and females into non-traditional 
roles. This may include publicity campaigns, careers events, amendments to our recruitment processes such 
as where and how we advertise posts. 

 We will analyse the percentage of males and females applying for and being successful for roles where 
occupational segregation is prevalent. 

 We will analyse the impact of our recruitment procedures for “segregated” roles to eliminate any 
disadvantage. 

 We will work with services where occupational segregation is prevalent to identify any ways in which they can 
attract applications from the under-represented gender and dispel any stereotypical views of particular roles. 

 We will consider any areas where facilities such as the provision of male and female toilets is lacking. 

 We will re-evaluate our youth employability strategy to include the promotion of non traditional roles. This may 
include work experience in a range of areas, rather than pupils electing one area such as care or green-
keeping. 

 We will work with partners such as the NHS and Police Force to gain information on best practice in reducing 
gender segregation. 

 

Summary of Achievement 

We have and will continue to take small steps to address the gender imbalance in nursery, lower primary and special schools where there 
tends to be a difficulty to recruit males to any school post.  The main development in this respect to date has been placing a male probationer 
teacher in a lower school setting where initially both the Head Teacher and the probationer himself were not keen on the idea but where it 
worked well.  In previous years there was recognition that all secondary head teachers were male.  Over the last 3 – 5 years, due to 
management support and encouragement we saw a greater increase in female applicants. This has resulted in a reversal of the situation where 
the number of female secondary head teachers exceeds the number of males (5 female and 3 males).  This situation will require to be 
monitored to ensure that this does not create a reversed gender imbalance. 
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Council as an Employer 

Actions By Dates Progress To Date 

We will work with partners in 
Education to remove stereotypical 
views of occupations by gender. 

Employability and 
Skills Team  

Ongoing 
 

Equalities briefing has been held with our Employability and 
Skills Team to encourage them in their Link Worker roles with 
schools, to promote all opportunities to all school young 
people.  

We will develop a range of positive 
action measures to encourage 
males and females into non-
traditional roles. This may include 
publicity campaigns, careers 
events, amendments to our 
recruitment processes such as 
where and how we advertise posts. 

Organisation and 
Development 
Team 
/Employability 
and Skills Team  

Ongoing Recruitment site updated to include a positive action statement. 
 
Consideration of how and where jobs are advertised is ongoing 
– currently only advertised on myjobscotland.  The use of 
social media and open days to be further considered – work is 
currently ongoing with service managers and other Council 
services (e.g Communications Team) to attempt to ensure that 
gender stereotyping is eliminated in recruitment procedures.   

We will analyse the percentage of 
males and females applying for 
and being successful for roles 
where occupational segregation is 
prevalent. 

Organisation 
and 
Development 
Team  

Completed for 
2012 and 2013 
2014 data not yet 
available from 
myjobscotland 

Please see appendix 1 for recruitment data relating to 2012 
and 2013 

We will analyse the impact of our 
recruitment procedures for 
“segregated” roles to eliminate any 
disadvantage. 

Organisation 
and 
Development 
Team  

Ongoing Recruitment site updated to include a positive action statement. 
 

Consideration of how and where jobs are advertised is ongoing 
– currently only advertised on myjobscotland.  The use of 
social media and open days to be further considered – work is 
currently ongoing with service managers and other Council 
services eg Communications Team) to attempt to ensure that 
gender stereotyping is eliminated in recruitment procedures.  
  

We will work with services where 
occupational segregation is 
prevalent to identify any ways in 
which they can attract applications 
from the under-represented gender 
and dispel any stereotypical views 

Organisation 
and 
Development 
Team  

Completed for 
2012 and 2013 
 
2014 data not yet 
available from 
myjobscotland  

Please go to mainstreaming report employment section for 
recruitment data relating to 2012 and 2013 
Work is ongoing with Facilities and Home Care in an attempt to 
reduce gender segregation in specific roles (home care, 
janitorial, catering and cleaning).   
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of particular roles. This may include 
publicity campaigns, careers 
events, amendments to our 
recruitment processes such as 
where and how we advertise posts 

 
Ongoing 

Communications – meetings taking place with relevant Service 
Managers and other Council Services (eg Communications 
Team) to discuss to attempt to ensure that gender stereotyping 
is eliminated in recruitment procedures.   
 
Recruitment site updated to include a positive action statement 
 

We will work with partners in 
Education to remove stereotypical 
views of occupations by gender. 

E&S link 
workers 

Ongoing 
 

Equalities briefing has been held with our Employability and 
Skills Team to encourage them in their Link Worker roles with 
schools, to promote all opportunities to all school young 
people.   

 

We will review workplace facilities 
to identify issues such as the 
provision of male and female 
toilets. 

  Human Resources Policy and Operations Team 

We will re-evaluate our youth 
employability strategy to include 
the promotion of non traditional 
roles. This may include work 
experience in a range of areas, 
rather than pupils electing one area 
such as care or green-keeping. 

 

E&S Ongoing 
 

Equalities briefing has been held with our Employability and 
Skills Team  to encourage them in their Link Worker roles with 
schools, to promote all opportunities to all school young 
people. 

We will work with partners such as 
the NHS and Police Force to gain 
information on best practice in 
reducing gender segregation. 

 

Organisation 
and 
Development 
Team  

Ongoing Links have been made with relevant organisations and these 
will be incorporated into our own practice and will be reflected 
on our updated Recruitment Site 
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Equality Outcome 

S8  Increased Council leadership of equality and diversity issues in our community  

National strategic 
outcome 

We have tackled the significant inequalities in Scottish society 

Single Outcome 
Agreement 
 

People in South Ayrshire enjoy the best possible health and inequalities are reduced 

Council Plan 
 
 

Improve the way that we work as a Council 

Protected 
Characteristics/ SAC 
Theme 

All protected characteristic  
SAC Themes – Health and Well Being, Human Rights, Rurality and Deprivation 

General Equality Duty: Foster Good relations 
 

 

Service Educational Services 

Rationale: Why is this 
Equality Outcome 
important 

The Equality and Diversity Forum identified as a high level priority the need to have increased visible Council 
leadership of equality and diversity issues within South Ayrshire. 

 National partners contributions to outcomes Local Partners contributions to outcomes 

 UNICEF 

 Holocaust Memorial Trust 

 Holocaust Educational Trust 

 NHS 

 Ayrshire College 

Outputs  Rights Respecting Schools Awards (RRS)   

Activities 

 

 

 Number of schools registered with UNICEF 
for RRS  

 Number of schools registered with 
Recognition of Commitment 

 Schools achieving Level 1 RRS 
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 Council Services Contribution to Outcomes (Additional to above) 
 

Outputs 

 

 

 UNICEF UK raises funds for UNICEF‟s emergency and development work around the world and advocates 
for lasting change for children worldwide. 

 UNICEF Rights Respecting Schools Award seeks to put the UN Convention on the Rights of the Child at the 
heart of a school‟s ethos and culture to improve well-being and develop every child‟s talents and abilities to 
their full potential. 

In South Ayrshire 51 schools have registered with UNICEF, 28 have signed up for Record of Commitment to RRS 
Award and 15 schools have achieved their Level 1 Rights Respecting School Award.   

SAC has collaborated with North and East Ayrshire to deliver training by UNICEF on RRS.  Staff from across 
Ayrshire attended the training events which were hosted in North, South and East Ayrshire. Three SAC volunteers 
have been put forward for RRS Assessors training in February 2015. 

 Provost‟s debate – Mock Council Debate for all secondary schools (4 students from each) school 

 Held in County Hall May 2014 – Debate „Children‟s Rights in Scotland‟ – intended this will be an annual event 

 Provost‟s visits to schools – the Provost has planned to visit each school in South Ayrshire over the next two 
years – the visit comprises of tour of school and nursery, presentation by P7 pupils and a questions and 
answers session on the Provost‟s civic role. 

 Holocaust Memorial Day – remembered on 27th January with schools undertaking artistic activities to 
commemorate this day 

 Holocaust Memorial Day 27th January 2015 – a national commemorative event will be hosted by South 
Ayrshire Council Educational Services  
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Equality Outcome 

M1  Improved accessibility to Council buildings and public spaces  

National strategic 
outcome 

We have tackled the significant inequalities in Scottish society  
We live in well-designed, sustainable places where we are able to access the amenities and services we need  
 

Single Outcome 
Agreement 
 

People in South Ayrshire enjoy the best possible health and inequalities are reduced 
The local environment of urban and rural areas has improved  

Council Plan 
 

Improve the way that we work as a Council 

We improve the condition of our built environment and our open spaces  

Protected 
Characteristics/ SAC 
Theme 

All protected characteristic  
SAC Themes – Health and Well Being, Human Rights, Rurality and Deprivation 

General Equality Duty: Eliminated Discrimination & Harassment  
Advance Equality of Opportunity 
 

Rationale: Why is this 
Equality Outcome 
important 

The Equality and Diversity Forum, during the workshops to develop equality outcomes, identified within their 
consideration of the Disability protected characteristic the need to continue to improve access to Council services 
and (in addition to working in partnership with other public bodies), to seek sponsorship and support from the South 
Ayrshire business community and large stores e.g. M&S, Tesco etc. to support access to town centres and shopping 
areas. The Employee Forum identified access to the physical environment as a key priority for progressing equality. 

 

Service 
 

Property and Risk 

 National partners contributions to outcomes Local Partners contributions to outcomes 

 Scottish Government 

 Audit Scotland  
 

 Various other Council Departments 

 Education in particular will make contact when a new Pupil is 
starting at a school and there is an accessibility issue. 

Outputs   KPI on accessibility  Provide information in the form of a detailed project brief to 
allow works to commence 

Activities   Provide guidance, support and funding  Provide funding for projects 
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 Council Services Contribution to Outcomes (Additional to above) 
 

Outputs 

 

 

South Ayrshire Council Asset Management Plan provides details for the Accessibility KPI which is a measure of the 
number of council buildings from which the council delivers services to the public and the percentage of these in 
which all public areas are suitable for and accessible to people with a disability. 

Surveys of all Council properties have now been completed and further work will now be required to convert this 
information into Access Plans for each building. Works required to implement the Access Plans would then be 
quantified to establish the overall cost of compliance with the Equality Act 2010.  

See below for a list of some of the accessibility project that the Council has carried out in 2014/15. 

Activities 

 

 

 Annbank Primary - Install drop down rails 

 Ayr Cemetery - Formation of Accessible Toilets 

 Citadel - New Lift 

 Coylton Primary - Acoustic Screens 

 Gardenrose Primary - Install drop down rails 

 Invergarven Equalities Act Works - Formation of New Toilet 

 MacAdam House Disabled Access and Parking 

 McCosh Hall – Lift 

 Play Areas - Equalities Act Compliant Equipment 

 Polling Stations – Accessibility Upgrade Works 

 Queen Margaret Academy Creation of Disabled Toilet 

 Girvan PS - Access Lift 

 Kingcase Primary Accessibility 

 Equalities Act Compliance at Southcraigs Campus, Ayr 

Progress Report 

Indicators Baseline and Year Progress & Date  

% of council buildings in which all public 
areas are suitable for and accessible to 
disabled people 

57.6%  - 2013/14 This indicator is targeted to improve to 
80% by 2016/17.  In 2014/15 the figure 
stands at 60% 

 

Summary of Achievement:   A number of accessibility projects have been carried out in 2014/15. 

What we have learnt: A greater amount of work will need to be carried out in 2015/16 to bring the accessibility indicator up to the 70% target 
for 2015/16. 
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Service Corporate Equalities and Educational Services  

 National partners contributions to outcomes Local Partners contributions to outcomes 

 
 

 Marks and Spencer 

 South Ayrshire Access Panel 

 Equality and Diversity Forum Stakeholder Organisations 

Outputs  
 

 Online Accessibility Guide for the main towns of South 
Ayrshire provided and maintained for the next five years  

 Better informed Equality Impact Assessments on all 
Council policies and procedures. 

Activities 

 

 

 

 

  Work with Marks and Spencer and DisabledGo to develop 
an online accessibility guide to South Ayrshire  

 The South Ayrshire Access Panel meets regularly with 
Planning Staff to support accessibility in existing Council 
Buildings and new developments. 

 The Equality and Diversity Stakeholders will continue to 
act as critical friends for Council Equality Impact 
Assessments 

 Council Services Contribution to Outcomes  

Outputs 

 

 Dedicated funding for accessibility projects has been identified in the Council‟s 2014-18 General Services 
Capital Programme. 

 All school refurbishments include accessibility in each project 

Activities 

 

 

 Staff trained in accessibility considerations to support improvements within services‟ facilities and public spaces 

 Equalities surveys of buildings to inform Capital Programme 

 Refurbishments in Barrhill, Kincaidston, Annbank, Sacred Heart, Glenburn and St Patrick‟s Primary Schools to 
meet the individual needs of children 

 Automatic doors openers refurbishment in Southcraig Campus 

 Shower and toilet in medical room in Prestwick Academy 
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Equality Outcome  

M4 Council employees work in a fair an inclusive environment: Council as an Education Authority Employer 

Actions By Dates Progress To Date 

We will hold employee focus 
groups to elicit further 
information on fairness at work 
with respect to protected 
characteristics.  

HR 
Policy/Ops 
Team and 
Organisation 
and 
Development 
Team  

Graduate Interns working 
with HR Advisers on 
Employee Engagement 
Survey – initial survey 
data should be available 
by the end of January 
2015. 
 

Focus Groups will be scheduled once Employee Engagement 
Survey data available. 
 

2012 Employee Engagement Survey data indicated: 
I believe SAC treates me equally regardless of: 

 Age (90%) 

 Disability (93%) 

 Gender/Sexual Orientation (93%) 

 Race (95%) 

 Religion/Belief (94%) 

We will develop and launch a 
new Equality site on our 
intranet to provide advice and 
guidance to managers and 
employees on all the protected 
characteristics, as well as on 
rights and responsibilities at 
work. 

Organisation 
and 
Development 
Team /HR 
Policy/Ops 
Team 

April 2015 and ongoing 
updates 

OD developing and sourcing material on range of protected 
characteristics which will then be linked to the HR share-point 
site which is currently under development. 
 
 

We will develop   guidance on 
supporting employees related 
to specific characteristics eg 
guidance on supporting 
transgender workers 

Organisation 
and 
Development 
Team  

April 2015 and ongoing 
updates 

OD developing and sourcing material on range of protected 
characteristics which will then be linked to the HR share-point 
site which is currently under development. 
 

We will develop further 
guidance on managing and 
supporting disabled 
employees 

Organisation 
and 
Development 
Team  

April 2015 and ongoing 
updates 

Clear guidance is provided through HR policies and managers 
guidance in supporting disabled employees who are absent from 
work and on their return to work. 
OD developing and sourcing material on range of protected 
characteristics which will then be linked to the HR share-point 
site. 
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We will consider any positive 
action measures which will 
assist underrepresented 
groups in the recruitment 
process. In identifying 
measures we will consult with 
our Employee Equality Forum, 
Equality Champions and 
Trades Unions. 

Organisation 
and 
Development 
Team  

April 2015 and ongoing 
updates 

The workforce of SAC, like most Local Authorities is 
predominantly female.  However in the past year, job 
applications from men have increased by 14% and applications 
from women have decreased by 14%.   
We are focusing on specific services (facilities and home care) 
and are working with service managers and other council 
services (e.g. Communications Team) to attempt to ensure that 
gender stereotyping is eliminated in recruitment procedures.  

We will continue to roll out 
training on equality for all 
employees and to further 
mainstream equality into all 
courses. 

 

Organisation 
and 
Development 
Team  

Awareness continues to 
be raised through the 
mainstreaming of 
equalities into all relevant 
corporate training for both 
employees and managers. 
 
Clear guidance on 
equalities is also provided 
through HR policies and 
manager‟s guidance. 
 
Ongoing 

All management and employee essentials courses (on line and 
practical) have been equality mainstreamed.   

We currently offer Equality Impact Assessment training as a 
standalone course and offer bespoke Equality courses as 
required (all Head Teachers and HR staff have received 
bespoke training as did Elected Members on the impact of 
PSED on decision making). 

Other courses such as Mentally Healthy Workplace Awareness, 
Customer Service, BSS (Behavioural Support Strategies) and 
Conflict Resolution are equality mainstreamed and continue to 
be delivered to specific groups of employees (Care, Facilities, 
Trades, Customer Services front line etc.). 

For 2012 to 2014 training figures (online and practical) please 
see mainstreaming report employment section  
Work is still required to provide a better on line resource and this 
is currently being considered. 

We will further develop role 
specific equality training. 

 

Organisation 
and 
Development 
Team  

Ongoing We currently offer Equalities training as part of Managing 
Grievance practical courses.   

We currently offer Equality Impact Assessment training as a 
standalone course. 

We continue to offer bespoke Equality training as and when 
required (e.g. all Head Teachers and HR staff received bespoke 
training as did Elected Members on the impact of PSED on 
decision making). 

Customer Service Teams have undergone specific managing 
customers with mental health issues training. 

 




